COMMUNITY COLLEGE

Board of Trustees’
Work Session
and
Board Meeting
Materials

January 24, 2007
Kittleman Room — 6:00 pm



Board members practice respectful dialogue
that serves the best interests of the college.

Each board member works to integrate servant-
leadership into the board culture.

Each board member has the opportunity to
speak uninterrupted.

Board members come prepared — board chair
needs to understand what is required and set
time and material appropriately.

Board chair acts as caretaker for the board —
acts as filter, evaluates agenda for time well
spent.

Board chair speaks for the board to the media.

Consent materials are available 10 days in
advance; remaining board materials are
available seven days in advance.

Board members should route any requests for
additional information to the board chair or the
president at least two business days prior to the
board meeting.




Howard Community College’s
Dragon Principles

We promise to help our students, employees, and community
members “get there from here.”

We pledge to...

Be friendly
Be helpful to our students and community
Be considerate of each other

And we pledge to...




Board of Trustees
January 24, 2007
English, Language, and Business Building
Kittleman Room: ELB-100

Part I. Work Session and Dinner 6:00 pm (A light dinner will be served at 5:30 pm)
A. Introduction of New Employees
B. Introduction of Coca-Cola Scholar Kimberly Savel
C. Recognition of Senator Sandra B. Schrader
D. “The TOPS!” Maryland Employer of Distinction Award
Part Il. Regular Meeting — Immediately following the work session
A. Approval of January 24, 2007, Agenda
B. Approval of:
November 29, 2006, Work Session Minutes
November 29, 2006, Regular Session Minutes
December 12, 2006, Regular Session Minutes
December 12, 2006, Closed Session Minutes
January 10, 2007, Budget Work Session Minutes
. January 10, 2007, Closed Session Minutes
President’s Report
Board Member Comments
Consent Items
1. Proposed New Hires
2. Broadcast Server Purchase
3. Guaranteed Maximum Price for the A Building and Smith Theatre
Renovations
4. Athletic Fields Phase IV
F. Discussion Items
1. Issue Bin
2. Board Calendar
3. FYO08 Integrated Operational and Strategic Plan and Budget
4. Science and Technology Building Renovations
G. Information Items
1. Student Housing and Retention
2. Agreements Signed by the Board Chair Disclosure
3. Financial Statements
4. Personnel Summary
H. Closed Session
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Board of Trustees
January 24, 2007
Work Session Item [|-A

I-A Introduction of New Employees

For the trustees’ information, newly hired employees approved by the board at its
December 12, 2006, meeting will be introduced to the trustees by Dr. Duncan and
area vice presidents.




Board of Trustees
January 24, 2007
Work Session Item I-B

I-B Introduction of Coca-Cola Scholar: Kimberly Savel

Howard Community College (HCC) student, Kimberly Savel, has been awarded a
scholarship from the Coca-Cola Scholars Foundation. Each year, the foundation
awards 350 scholarships nationwide. Ms. Savel is one of seven recipients of this
scholarship in the State of Maryland. This award is very prestigious and HCC is
thrilled with Kimberly’s accomplishments. Cheryl Reynolds of financial aid services
assisted Kimberly with the application process.

Kimberly will attend the January 24, 2007, meeting of the board so that the trustees
may have the opportunity to acknowledge her accomplishment in person.




Board of Trustees
January 24, 2007
Work Session Iltem I-C

I-C Recognition of Senator Sandra B. Schrader

The Honorable Sandra Schrader served as state senator for Howard County from
January 2002 until January 2007. Throughout her years in office, Senator Schrader
was a steadfast supporter of Howard Community College. Her efforts on behalf of
the college’s students are greatly appreciated by the entire HCC community.

In appreciation of her service and support, the board of trustees will recognize
Senator Schrader at its January 24, 2007, meeting.



Board of Trustees
January 24, 2007
Work Session Item I-D

I-D “The TOPS!” Maryland Employer of Distinction Award

Howard Community College (HCC) has a human resource (HR) department that is
constantly working to improve customer service to the college staff and community!
In FY04, FY05 and FY06, HR was rated either the top office or among the top three
offices in the college on the QUEST survey.

Members of the HR office will attend the meeting to share the TOPS Maryland
Employer of Distinction Award with the board of trustees. HCC was one of five
recipients awarded a TOPS Maryland Employer of Distinction Award in 2004 and
2005 and this year won the first place TOPS Maryland Employer of Distinction
Award for employers with fewer than 500 full-time employees.

The Maryland Society for Human Resource Management State Council and The
Daily Record created the Maryland Employer of Distinction award program to honor
Maryland employers for the achievements and practices by their human resource
teams in developing their organizations. Nominations were based on criteria from
seven categories: recruitment and selection; compensation; benefits; training and
development; workplace diversity; work and family issues; and health, safety and
security. To be eligible for consideration, a company must have a presence in
Maryland. Nominations for the award were solicited from the public and judged by a
panel of business and human resource leaders. There were five winners from the
category of more than 500 employees, and five winners from the category of fewer
than 500 employees. This highest honor was publicly recognized at the December
5, 2006, Maryland State Human Resource Conference and was presented by a
distinguished panel including Aris Melissaratos, Secretary of Business and
Economic Development.




Board of Trustees
January 24, 2007
Regular Session Item II-A

lI-A Approval of January 24, 2007, Agenda




Board of Trustees
January 24, 2007
English, Language, and Business Building
Kittleman Room: ELB-100

Part Il. Regular Meeting — Immediately following the work session
A. Approval of January 24, 2007, Agenda
B. Approval of:
1.

2
3.
4.
5

6

November 29, 2006, Work Session Minutes
November 29, 2006, Regular Session Minutes
December 12, 2006, Regular Session Minutes
December 12, 2006, Closed Session Minutes
January 10, 2007, Budget Work Session Minutes
January 10, 2007, Closed Session Minutes

C. President’s Report
D. Board Member Comments
E. Consent Iltems
1. Proposed New Hires
2. Broadcast Server Purchase
3. Guaranteed Maximum Price for the A Building and Smith Theatre
Renovations
4. Athletic Fields Phase IV
F. Discussion Items
1. Issue Bin
2. Board Calendar
3. FYO08 Integrated Operational and Strategic Plan and Budget
4. Science and Technology Building Renovations
G. Information Items
1. Student Housing and Retention
2. Agreements Signed by the Board Chair Disclosure
3. Financial Statements
4. Personnel Summary

H. Closed Session
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Board of Trustees
January 24, 2007
Regular Session Item II-B

[I-B Approval of Minutes

November 29, 2006, Work Session Minutes
November 29, 2006, Regular Session Minutes
December 12, 2006, Work Session Minutes
December 12, 2006, Closed Session Minutes
January 10, 2007, Budget Work Session Minutes
January 10, 2007, Closed Session Minutes
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HOWARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
WORK SESSION MINUTES
November 29, 2006

The Board of Trustees of Howard Community College (HCC) met in work session on
Wednesday, November 29, 2006, in the Kittleman Room of the English, language, and
business building at Howard Community College, Columbia, Maryland. Patrick L.
Huddie, chair, brought the work session to order at 6:00 p.m. Other board members
present included vice chair T. James Truby, trustees Roberta E. Dillow, Louis G. Hutt,
Jr., Katherine K. Rensin and Mary B. Tung. Mary Ellen Duncan, secretary-treasurer,
was also present. Trustee Roger N. Caplan was absent.

A.

Introduction of New Employees

Kathleen Hetherington, executive vice president, introduced Nicole Gavaghen,
assistant director, records and registration.

Lynn Coleman, vice president of administration and finance, introduced
housekeepers Joan Green, Jocelyn Hutton, and James Zeh.

Recognition of the Grand Prix Board Chair

Alan Jefferson, Grand Prix board chair, was recognized by the board with the
presentation of a framed certificate and a restaurant gift certificate.

Recognition of Howard Community College’s Fall Athletic Teams

The HCC men’s cross country team, women’s soccer team, women’s volleyball
team, the All-Region performers, and coaches were introduced. Each athlete
mentioned his or her high school and college major. Marc Moore, women’s
volleyball coach, and Steve Musselman, track and field coach, were named
coach of the year in their respective sports by the National Junior College Athletic
Association (NJCAA). Kate Seagroves, women’s soccer coach, was named
coach of the year by the Maryland Junior College Athletic Association (MD-
JUCO).

Meeting with auditors

Lynn Coleman gave an overview of the audit process and introduced Mark
Gillett, a partner of Clifton Gunderson, who thanked Janet Cullison, director of
finance, and her staff for their support during the audit process. HCC received
an unqualified audit.

Howard Community College Educational Foundation Annual Report
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Ed Waddell, treasurer, Howard Community College Educational Foundation, Inc.,
gave an overview of the foundation’s annual report.

F. Informational Tour: Arts and Humanities
Valerie Lash, arts and humanities division chair, gave an overview of the area
and the growth of programs. She then introduced several students and faculty
members who talked about how the new Peter and Elizabeth Horowitz Visual

and Performing Arts Center has provided dramatically improved instruction and
practice space.

Adjournment

The work session adjourned at 6:50 p.m.

The above constitutes the official minutes of the November 29, 2006, work session of
the Howard Community College Board of Trustees as approved on January 24, 2007,
and is a true and correct copy of same.

Mary Ellen Duncan, secretary/treasurer

13




HOWARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR SESSION MINUTES
November 29, 2006

The Board of Trustees of Howard Community College (HCC) met in regular session on
Wednesday, November 29, 2006, in the Kittleman Room of the English, language, and
business building at Howard Community College, Columbia, Maryland. Patrick L.
Huddie, chair, brought the work session to order at 6:00 p.m. Other board members
present included vice chair T. James Truby, trustees Roger N. Caplan, Roberta E.
Dillow, Louis G. Hutt, Jr., Katherine K. Rensin and Mary B. Tung. Mary Ellen Duncan,
secretary-treasurer, was also present.

A.

Approval of November 29, 2006, Agenda

A recommendation to approve the November 29, 2006, agenda, was moved by
Trustee Rensin, seconded by Trustee Hutt, and unanimously approved.

Approval of Minutes

A recommendation to approve the October 25, 2006, work session and regular
session, and the November 15, 2006, closed session minutes, was moved by
Trustee Hutt, seconded by Trustee Dillow, and unanimously approved.

Report of the Audit and Finance Committee
This item was for information only and no action was required.
Report of the Legislative Committee

The legislative reception was cancelled due to the inability of many legislators to
attend. Board members were encouraged to meet and establish relationships
with new members of the county council.

This item was for information only and no action was required.
President’s Report

Dr. Duncan mentioned that it was an honor for the college to receive a site visit
from a team representing the Maryland Performance Excellence Awards. Zoe
Irvin, executive director of planning, research, and organizational development,
gave an overview of the upcoming visit.

Dr. Duncan thanked Trustee Rensin for making and donating fifty centerpieces

for the gala and chairing the planning committee. Trustee Rensin is also chairing
the Grand Prix 20™ anniversary committee.
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Dr. Duncan encouraged everyone present to attend the Russian art exhibit in the
Rouse Company Foundation Gallery, which will be open through the end of
January. She talked about a proposed dragon mosaic at the entrance of the new
student services building.

Board Member Comments

Chair Huddie discussed the Maryland Association of Community Colleges
(MACC) meeting of board and foundation chairs, during which the statewide
community college capital budget was discussed. He also reported on
Charlene Nunley’s, president of Montgomery College, overview of the
Spellings Commission report. Dr. Huddie asked trustees to attend the
upcoming MACC trustee workshop and legislative reception on January 22,
2007, in Annapolis.

Vice Chair Truby acknowledged the wonderful faculty and staff and their
many accomplishments. He said that many people in the community only
know a portion of what the college does.

Trustee Caplan complimented Chair Huddie for his eloquence in addressing
different publics and constituencies and giving the board a voice at state and
national levels.

Trustee Rensin welcomed Trustee Mary Beth Tung back from her leave of
absence. She wished the administration good luck with the Maryland
Performance Excellence Awards (MPEA) visit the next day. Trustee Rensin
said that we have an incredible opportunity with the new county council,
county executive, and some state leaders to educate them about community
colleges in a positive and productive way.

Trustee Tung said she was glad to be back and looked forward to working
with everyone again. She commented that when she met people during her
campaign she heard only good things about Howard Community College.

Trustee Hutt said it was wonderful to have Trustee Tung back.

Trustee Dillow said it was nice to have Trustee Tung's perspective again.
She also commented that the student donor lunch was a great opportunity for
donors to meet the students who benefit from scholarships.

Consent Items

1.

2.

Proposed new hires

Telecommunication services contract awarded to Verizon Maryland Inc.
for $159,806

Fiscal Year 2008 sabbatical leave recommendations: Jennifer Stanford,
Jeanette Jeffrey, Lee Hartman, Susan Keach Sweeney, Barbara Graham
Cooper, and William Lowe — minimum replacement cost for a faculty
person on a one-semester sabbatical is $9,750
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December 2006 graduates

Trailer purchase awarded to Blue Mountain Capital, financing company for
Vanguard Trailers for $119,412

Student services building furniture and equipment — the following vendors
are being added to the original categories. The total furniture and
equipment budget remains unchanged at $2,770,000.

a. General furniture, office, dining, lounge, study continue to be
purchased through Maryland Correctional Enterprises for
$1,844,700;

b. Specialized furniture — government contract to include American

Office and School Specialty as vendors authorized on the Baltimore
regional cooperative purchasing contract for $241,100;

C. Specialized furniture — non-government contract to include
Naythons Display and Franklin Fixtures in the award of specialty
items not offered by MCE or the government contract for $155,200;
and

d. IT and AV equipment through previously approved vendors for
$529,000.

Fiscal Year 2008 proposed course fee changes - $50.00 fee for 3-credit
entrepreneurship courses and a $25.00 fee for 1-credit courses.

Proposed student fees for printing — charging students for printing beyond
250 sheets (10 cents per single-sided print and 15 cents per duplex) in
the computer labs.

Proposed fee change for external exam testing services — increase of $5
(from $25 to $30) per exam for HCC’s external exam testing services as
supported by the audit and finance committee at its November 15, 2006,
meeting.

A recommendation to approve the consent items was moved by Trustee Dillow,
seconded by Trustee Caplan, and unanimously approved.

Discussion Items

1.

Issue Bin
This item was for information only and required no board action.
Board Calendar

The January 22 trustee workshop and legislative reception and the
February 13 Turkish dance performance and dinner will be added to the
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board calendar.
This item was for information only and required no board action.

Proposed Fiscal Year 2006 Audit Report and College Response to
Management Letter

A recommendation to approve the college’s response to the management
letter was moved by Trustee Dillow, seconded by Trustee Hutt, and
unanimously approved.

Fiscal Year 2008 Legislative Agenda

A recommendation by the legislative committee to approve the legislative
agenda as presented was moved by Trustee Caplan, seconded by
Trustee Hutt, and unanimously approved.

The Establishment of the Senator James Clark, Jr. Medal

Trustee Caplan thanked Trustee Truby for initiating this award. Trustee
Truby thanked the administration for developing the criteria.

A recommendation to approve the establishment of the Senator James
Clark, Jr. Medal was moved by Trustee Hutt, seconded by Trustee Dillow,
and unanimously approved.

Information Iltems

1.

Agreements Signed by the Board Chair Disclosure

This item was for information only and required no board action.

Financial Statements

This item was for information only and required no board action.

Report on Board End: Information and Analysis

Zoe Irvin gave an overview. The board discussed issues related to
developmental students. High school students should take math in their
senior year in order to better prepare them for college-level math.

The administration will arrange for the president and board chair to meet
with the school superintendent and school board chair to discuss the issues.

The board requested a one-page summary explaining the data so they can
better understand it.
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Trustee Caplan stated he wanted to know what outreach was done to the
Hispanic community by the college.

This item was for information only and required no board action.
4. Personnel Summary
This item was for information only and required no board action.
Adjournment

A recommendation to adjourn the meeting, was moved by Trustee Rensin,
seconded by Trustee Dillow, and unanimously approved.

The meeting was adjourned at 8:30 p.m.

The above constitutes the official minutes of the November 29, 2006, regular meeting of
the Howard Community College Board of Trustees as approved on January 24, 2007,
and is a true and correct copy of same.

Mary Ellen Duncan, secretary/treasurer
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HOWARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR SESSION MINUTES
December 12, 2006

The Board of Trustees of Howard Community College (HCC) met in regular session on
Wednesday, December 12, 2006, in the boardroom of the Belmont Conference Center
in Elkridge, Maryland. Patrick L. Huddie, chair, brought the regular session to order at
6:02 p.m. Other board members present included trustees T. James Truby, vice chair,
Roger N. Caplan, Roberta E. Dillow, Katherine K. Rensin, Mary B. Tung, and Louis G.
Hutt, Jr. Mary Ellen Duncan, secretary-treasurer, was also present.

Consent Items

1.

2.

5.

Proposed new hires

Senator James Clark, Jr. library building renovations (A/E services) to
Murphy & Dittenhafer for $1,145,644

Digital fiber security camera network contract part Il for parking lot A to
Siemens Building Technologies, Inc. for $129,500

Authorization for board chair to approve on behalf of board until next
regular meeting (December 13, 2006 — January 23, 2007)

Additional approval for student services building furniture and equipment
for the student services building as follows:

a. General furniture, office, dining, lounge, study — no change — for
$1,844,700
b. Specialized furniture — government contract to include Price

Modern, LLC as an authorized vendor on the Baltimore Regional
Cooperative Purchasing Contract for $241,000

C. Specialized furniture — non-government contract — no change — for
$155,200
d. Information technology and audiovisual equipment — no change —

for $529,000
Naming of facilities: McCuan Hall (formerly the administration building)
and Peter & Elizabeth Horowitz Visual and Performing Arts Center
(formerly the visual and performing arts building)

Installation of projection technology in the student services building to
American Amplifier for $45,500

A recommendation to approve the consent items was moved by Trustee Hultt,
seconded by Trustee Truby, and unanimously approved.
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Adjournment

A recommendation to adjourn the meeting and go into closed session, was
moved by Trustee Dillow, seconded by Trustee Caplan, and unanimously approved.

The meeting was adjourned at 6:10 p.m.

The above constitutes the official minutes of the December 12, 2006, regular meeting of
the Howard Community College Board of Trustees as approved on January 24, 2007,
and is a true and correct copy of same.

Mary Ellen Duncan, secretary/treasurer
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HOWARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
CLOSED SESSION MINUTES

December 12, 2006
Belmont Conference Center
Board Room

Present: Patrick L. Huddie, chair, T. James Truby, vice chair, and trustees Roger N.
Caplan, Roberta E. Dillow, Louis G. Hutt, Jr., Katherine K. Rensin, and Mary B. Tung.

At approximately 6:10 p.m., Chair Huddie read a resolution to enter into closed session,
which was supported unanimously by the board:

WHEREAS, The board of trustees of Howard Community College is authorized by
Section 10-508 of the State Government Article of the Annotated Code of Maryland to
conduct certain portions of its meetings in closed session.

NOW, THEREFORE, BE IT RESOLVED, that the board of trustees of Howard
Community College hereby conduct its meeting in closed session beginning on
December 12, 2006, at the conclusion of its regular meeting in the boardroom of the
Belmont Conference Center “to discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom it has jurisdiction” and that
such meeting shall continue in closed session until the completion of business.

During the closed session, the board discussed personnel matters and matters directly
related thereto.

The meeting was adjourned at 7:30 p.m.

The above constitutes the official minutes of the December 12, 2006, closed meeting of
the Howard Community College Board of Trustees as approved on January 24, 2007,
and are a true and correct copy of same.

Mary Ellen Duncan, secretary/treasurer
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HOWARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
BUDGET WORK SESSION MINUTES
January 10, 2007

Schoenbrodt Boardroom (A225)

Present: Patrick L. Huddie, chair, T. James Truby, vice chair, and trustees Roger N.
Caplan, Roberta E. Dillow, Katherine K. Rensin, and Mary B. Tung. Mary Ellen Duncan,
secretary-treasurer, was also present.

Chair Huddie called the budget work session to order at 6:12 p.m.

FYO08 Integrated Operating Budget and Strategic Plan

Lynn Coleman, vice president of administration and finance, gave an overview of the
budget process, including the FY08 strategic plan. She discussed both the restricted
and unrestricted budgets, including operating, continuing education, special, and
auxiliary (now including Belmont) funds.

She gave a detailed explanation of projected revenue sources for FY08. Projected
enrollment growth (3 percent) as well as tuition ($4 increase) and fee increases were
discussed. A total percentage increase of 18.2 percent has been requested from the
county. State-funding, based on the revised Cade formula, will result in a 21 percent
increase over FYO7.

Uses of new funds were also reviewed. A 9 percent merit increase for budgeted faculty
and staff has been included in this proposal. A salary study will take place in the
coming year. Proposed new positions and potential progress toward the 50/50 full-
time/part-time faculty ratio were discussed. Breakouts of the continuing education
budget as well as special and auxiliary funds were shared.

Adjusted cost per full-time equivalent students among all Maryland community colleges
was examined and unmet needs were also discussed. The trustees commended Lynn
Coleman and Janet Cullison, director of finance, on the budget as well as the clear and
comprehensive briefing.

The meeting was adjourned at 7:49 p.m.

The above constitutes the official minutes of the January 10, 2007, budget work session
meeting of the Howard Community College Board of Trustees as approved on January
24, 2007, and are a true and correct copy of same.

Mary Ellen Duncan, secretary/treasurer
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HOWARD COMMUNITY COLLEGE
BOARD OF TRUSTEES
CLOSED SESSION MINUTES
January 10, 2007

Schoenbrodt Boardroom (A225)

Present: Patrick L. Huddie, chair, T. James Truby, vice chair, and trustees Roger N.
Caplan, Roberta E. Dillow, Katherine K. Rensin, and Mary B. Tung.

At approximately 7:50 p.m., Chair Huddie read a resolution to enter into closed session,
which was supported unanimously by the board:

WHEREAS, The board of trustees of Howard Community College is authorized by
Section 10-508 of the State Government Article of the Annotated Code of Maryland to
conduct certain portions of its meetings in closed session.

NOW, THEREFORE, BE IT RESOLVED, that the board of trustees of Howard
Community College hereby conduct its meeting in closed session beginning on January
10, 2007, at the conclusion of its regular meeting in the Schoenbrodt Boardroom *“to
discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees,
employees, or officials over whom it has jurisdiction” and that such meeting shall
continue in closed session until the completion of business.

During the closed session, the board discussed personnel matters and matters directly
related thereto.

The meeting was adjourned at 9:40 p.m.

The above constitutes the official minutes of the January 10, 2007, closed meeting of
the Howard Community College Board of Trustees as approved on January 24, 2007,
and are a true and correct copy of same.

Mary Ellen Duncan, secretary/treasurer
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Board of Trustees
January 24, 2007
Regular Session Item II-C

[I-C President's Report

News from Development

November Foundation Revenue
$258,098

December Foundation Revenue
$574,325

November Campaign Revenue
$291,961

December Campaign Revenue
$1,298,686

Events Updates

President’s Gala

December 2, 2006 — over 400 people attended the black tie celebratory event in the
Horowitz Center. Everyone had a great time exploring the building, catching up with
friends, and dancing the evening away. The gala generated $6,000 in revenue.
Biggest question of the evening — can we do this again next year?

Silas Craft Collegians Fundraiser at Hunan Manor Restaurant

Monday, March 5, 2007, with continuous seating from 5:00 p.m. to 8:30 p.m. Join us
for a gourmet buffet and a chance to mingle with new friends to help raise funds for
the Silas Craft Collegians Program Endowment. Tickets priced at $40 for the
community; $25 for HCC employees; $10 for students.

Excelsior College

As a follow up to the president team’s visit to Albany in November to discuss
articulation, a delegation that included the president and senior administrators of
Excelsior College visited HCC on Thursday and Friday, January 11 and 12. In
addition to touring the campus and visiting HCC’s operations at Laurel, Gateway,
and Belmont, the Excelsior team met with the president’s team, division chairs, and
senior directors to further discuss articulation issues—particularly building 3 +1
articulations. As a result of those discussions, HCC and Excelsior have agreed to
initiate an educational partnership that will greatly benefit our students. HCC
students will be able to complete most of their junior year here. We will initially
articulate program offerings in the areas of nursing, health science, criminal justice,
business, technology, and liberal arts.
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Possible Public/Private Partnership for Tennis Courts

The college is determining the feasibility of a public/private partnership for the
installation of tennis courts on the campus. The college will issue a request for
information (RFI) in January 2007, to gather ideas from potential partners about
various options. Over the years, the college has been approached by a couple of
organizations to discuss the feasibility of fixing the tennis courts and developing a
partnership that would allow HCC to offer tennis to students as well as allow
organizations to offer tennis to clients. However, no formal proposals were
submitted from the organizations to follow through on the initial discussions. In
addition, there was little interest in tennis based on requests from students for sports
at HCC. In fact, students requested other sports more than they did tennis. In order
to determine the interest of HCC students in tennis, a question was added to the
annual YESS survey of students in spring, 2006 (The question was, “The college
may have the opportunity to improve its tennis courts. If this is done, how likely
would you be to use the new courts?”). The latest YESS survey showed students
reported that 46 percent were very likely (129/700) or somewhat likely (193/700) to
participate in tennis at HCC.

In addition to issuing an RFI, the college will also have a site review by an engineer
to determine the feasibility of putting tennis courts on the current site, which has
been converted into a lot for the motorcycle classes. If the RFI shows there is
interest among partners in the community to support tennis with private funding, the
college will issue a request for proposal (RFP) in late February/early March and
have information for the board at the March or April meeting. If the administration
decides to proceed with the tennis project, it will need to coordinate the project with
the building of the second parking garage and the medical careers building. The
college will also need to renovate and use another parking lot on campus to offer the
motorcycle classes.

Outreach Activities to the Hispanic Community

Howard Community College’s (HCC) Hispanic population has remained relatively
constant as a percentage of students enrolled in credit classes. For example, four
percent of the college’s credit students were enrolled for the fall 2004, 2005, and
2006 terms. This percentage reflects official county demographics as of the last
census as well as the public school system’s current demographics. Though the
percentage has remained constant, this number translates into an increasing
amount as the college grows (see below):

Fall 2004 260
Fall 2005 271
Fall 2006 310

These percentages and numbers do not necessarily show the whole picture. For
example, some students are biracial and must choose one or the other category
based on the current Maryland Higher Education Commission (MHEC) racial/ethnic
reporting categories. Additionally, a number of Hispanic students each term may be
F1 student visa holders, or in certain other nonimmigrant categories.
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The college recognizes the importance of outreach to the Hispanic community and
regularly conducts a number of outreach activities for this population. These
include:

e HCC Programs — HCC English as a second language (ESL) faculty, various
enrollment services offices and career services host a variety of English for
speakers of other languages (ESOL) groups on campus, including an annual
trip involving the Howard County Public School System high school ESOL
classes. The office of admissions and advising will be hosting Howard
County clergy, important sources of information and influencers for parents.

e Onsite Public School Outreach — Various speaking engagements for
parents and community college programs such as the yearly Mi Ghenta
Latina parent community event at Reservoir High School; Mi Ghenta Latina
Club meetings at Reservoir High School (the largest of the Hispanic student
groups); Los Escorpionis at Oakland Mills High School; ESOL class
presentations; first generation students at Laurel High School.

e OQutreach to various organizations — Connexionnes; Foreign-born
Information and Referral Network (FIRN); Mi Ghenta Latina (school-based
programs). We have periodically met with officials from these groups
regarding the enrollment of Hispanic students and have presented at a
number of their programs and events. The college regularly provides
informational packets for these groups to distribute.

e Spanish Speakers — The office of admissions and advising has four staff
members proficient in Spanish to varying degrees, one of whom is a native
Spanish speaker.

e Publications — The office of admissions and advising’s new student
information form is available in Spanish. Plans are underway to have the high
school brochure produced in Spanish, primarily with parents in mind. The
Free Application for Federal Student Aid (FAFSA) as well as selected
financial aid publications are available in Spanish.

Prospective students who identify themselves as Hispanic have varying socio-
economic profiles and circumstances. Competition from other colleges and
universities for Hispanic students is significant, particularly given the affluence of the
county and the reputation of its school system.

Enrollment for the Winter and Spring Semesters

Final data for the winter 2007 semester as compared to winter 2006 indicates that
the student headcount and full-time equivalent enrollment (FTE) are higher this year.
In winter 2007, the college enrolled 1,257 students compared to 1,116 students in
winter 2006, representing a 13 percent increase in enrollment. The FTE for winter
2007 was 129.5 compared to 110 for winter 2006, representing an 18 percent
increase in enroliment.
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Preliminary enrollment data for the spring 2007 semester also shows an upward
trend. As of January 8, 2007, with nineteen days remaining for students to register,
both the headcount and FTE are higher. Headcount is up by 6 percent and FTE is
up by 7 percent when compared to the same time period last year.

As of January 8, 2007, credit enrollments at the Laurel College Center for the spring
2007 semester totaled 608, with 197 for Howard Community College (HCC) and 411
for Prince George’s Community College (PGCC). This compares to 648 enrollments
for the same time period last year.

Report on Contract Employee Tuition Waivers

As previously indicated to the board, the administration will report annually on
contract employees who have benefited by tuition waivers. Allied Security had two
employees who have taken courses at HCC. Both employees took a total of 13
credit hours in the fall of 2006. Other Allied employees have also expressed interest
in taking HCC courses. We are pleased that these contract employees were able to
benefit from this policy.

Introducing the “Feeling Good, HCC!” Campaign

It's hard to talk about the flu and possible pandemic without drawing upon negative
images of sickness. But really, the discussion and planning is for a positive
outcome: Helping us all stay healthy!

That's why HCC launched a campaign called “Feeling Good, HCC!” The purpose is
to raise awareness about simple things we all can do to minimize the spread of any
flu bug — be it pandemic or a run-of-the-mill seasonal flu. It also provides information
about pandemics and the college’s plan to prepare for a possible pandemic.

The core of the campaign is a website linked to HCC's Wellness Center at
www.howardcc.edu/wellness. The website is publicized via posters, TV monitors,
and email.

As Duncan The Dragon says, “Don’t let the flu beat you. Stay healthy, stay
happy!”

Grants

Congratulations to Becky Lessey and Meredith Lowman for receiving a $23,400
grant from the Horizon Foundation for the Community Opportunities in Recreation
and Enrichment (C.O.R.E.) program. The C.O.R.E. program brings adults with
developmental disabilities to Howard Community College to improve their health and
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wellness by participation in educational opportunities that promote fitness, increase
self-esteem and enhance skills that are needed to increase independence.

Barbara Greenfeld Appointed to Commission

Barbara Greenfeld has been appointed to the Commission on Graduates of Foreign
Nursing Schools. The commission is made up of various committees; Barbara will
be serving on the Licensed Practical Nurse Standards Committee. The commission
is the leading authority on international professional healthcare credentialing. The
commission’s mission is to protect the public by ensuring that internationally
educated healthcare professionals who wish to practice in the U.S. are eligible and
gualified to meet U.S. licensure and practice requirements. The commission,
headquartered in Philadelphia, also focuses on the equitable treatment of healthcare
professionals worldwide and helping international healthcare education programs
meet required standards. Barbara will have the opportunity to meet with healthcare
professionals, including educators and government officials, from around the world
and contribute to establishing educational and credential standards for licensed
practical nurses.

Let’s Hear it for Rep Stage!
Rep Stage has recently garnered significant recognition from several sources:

Best of Baltimore Theatre 2006:
e Resident Companies — Critic’s Choice

e Stones In His Pockets:
o Outstanding Production of a Play - Honorable Mention
o Outstanding Lead Actor in a Play - Bruce Nelson
o Outstanding Costume Design of a Play - Honorable Mention - Melanie A.
Clark

e Tintypes:
o Outstanding Production of Musical
o0 Outstanding Supporting Actor in a Musical - Honorable Mention - Evan
Casey
Outstanding Supporting Actress in a Musical - Felicia Curry
Outstanding Direction of a Musical - Carole Graham Lehan
Outstanding Scenic Design of a Musical - Daniel Ettinger
Outstanding Choreography of a Musical - Carole Graham Lehan
Outstanding Lighting Design of a Musical - Lynn Joslin
Outstanding Costume Design of a Musical - Denise Umland

O O0O0OO0OO0OO0

e Fully Committed:
o Outstanding Solo Performance - Michael Stebbins

e The Santaland Diaries:
o Outstanding Solo Performance - Bruce Nelson
o Outstanding Direction of a Play - Joe Brady
o Outstanding Lighting Design of a Play - Judith Daitsman
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o Outstanding Costume Design of a Play - Honorable Mention - Jennifer
Rade

Broadwayworld.com: One of the Top Ten Stories of 2006:

e Audience Members on Broadwayworld.com also voted on their top picks for
2006:
0 Best Regional/Equity Play: Hamlet at RepStage
Best Local Actor: Karl Miller, Hamlet
Best Local Choreography: Carole Graham Lehan, Tintypes at RepStage
Best Local Director of a Play: Kasi Campbell, Hamlet at RepStage
Best Local Set Design: Tony Cisek, Hamlet at RepStage

O 00O

Baltimore’s City Paper: Stones In His Pockets One of the Top 10 Plays of 2006

Greater Baltimore Theatre Awards:
e OQutstanding Actor - Karl Miller in Hamlet

e Outstanding Direction - Kasi Campbell for Hamlet

e Outstanding Scene Design - Daniel Ettinger for Tintypes

Capital Projects Update

Peter and Elizabeth Horowitz Visual and Performing Arts Center

The punchlist items, walk-throughs, and inspections continue. This process will be

on-going until all punchlist items are completed and the project is approved for
closeout.

Furniture and equipment, with the exception of a few pieces, have been received
and inspected. The college is waiting for the reconfiguration of the administrative
area as well as some replacement parts associated with the Black Box risers. All
items are expected to be received and installation completed by the end of February
2007.

College staff continues to work closely with the architects and contractor as the final
inspections are taking place. Project completion is scheduled for early March 2007.

Athletic Fields Renovations

The college received the Phase IV project specification and bid documents from
Patton Harris Rust and Associates. The invitation to bid for Phase IV renovations
closed in December and the low-bid was Hudak’s Construction. The consent item
was prepared with a recommendation to the board at its January meeting. Once the
contract award is approved, the college will submit its request for state participation
in this project to the Maryland Department of General Services (DGS). DGS will
prepare the agenda item for Board of Public Works (BPW) approval at its next
meeting on February 26, 2007.
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Following BPW approval, the college will issue a notice to proceed and this phase of
construction will begin in the spring of 2007.

Student Services Building

The building construction continues to progress with the completion date in February
2007. The contractors have obtained a conditional use and occupancy to allow for
furniture and equipment delivery beginning the week of February 5, 2007. Furniture
installation will be completed by floor corresponding with the move-in dates required
for each department. The move-ins are based on the optimal timeframe for each
area so that departments will relocate throughout February and March 2007.

Recent developments include the redesign for the kitchen/dining area and the
design for the HCC dragon in the quad. The engineers revised the mechanical,
electrical, and plumbing (MEP) design to accommodate the kitchen requirements.

The building construction continues to move forward as scheduled resulting in the
building being completed in February. However, the metal panels on the exterior of
the building have been delayed and will not be completely installed until March. In
addition, as the kitchen/dining area is being finished, the college is anticipating
additional costs to occur. In order to keep the project on schedule, some additional
modifications were required to the kitchen/dining area.

The college is also reviewing costs for the dragon figure, which will be flat and part
of the paver sidewalk. After final costs are determined, the administration will
discuss with the board whether or not to proceed.

Progress meetings occur every two weeks with college staff, the contractor,
architect, and necessary consultants to address concerns and resolve issues. The
grand opening is scheduled for March 2007.

‘A’ Building and Smith Theatre Renovations

Design is progressing and college staff continues to meet with the architects and
construction manager throughout the design phase. As noted in the board
materials, the college is asking the board chair to approve the guaranteed maximum
price (GMP) between the January and February meetings in order to make the
February 26 deadline to DGS for submission to the BPW March meeting.

Once approved, the college will forward the request for state participation to DGS for
BPW approval at its March 21, 2007 meeting. Following BPW approval, the college
will issue a notice to proceed and the construction phase will commence
immediately.

As a renovation project, this project requires phasing to minimize staff displacement.
However, during the development of the GMP, the costs for general conditions were
significantly reduced and the GMP was aligned with the budget by eliminating some
of the phasing requirements. Therefore, swing space is critical for the administrative
offices that will be relocated to the Clark library building vacated spaces. Currently,
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the second floor senior administration offices will relocate in early April through
December 2007. While this timeframe is a slightly longer period than originally
planned, the overall savings to the college is significant.

Meetings continue to be scheduled every three weeks with college staff, the
contractor, and the architect. The college works closely with all firms to resolve
issues and move the project forward.

Parking Garage

Construction of the pedestrian bridge has progressed and the bridge will be
completed by January 22, 2007. The review of punchlist items for the garage will
continue following the completion of the bridge. Additional signage will be assessed
to include directional and building locator maps.

Clark Library Building Renovations

Proposals were solicited for professional architectural and engineering services to
design the Clark library building renovations project. The Clark library building
consists of 55,225 net assignable square feet (NASF) and 77,159 gross square feet
(GSF), was constructed in 1970 and is the oldest building on campus. The 36-year
old facility requires updating of its building systems and equipment including HVAC,
electrical, lighting, telecommunications, ADA accessibility, security systems,
restrooms, and elevator. The project renovation areas include information
technology, library, science and technology labs, and health and wellness center.

The board approved the award for design services to Murphy & Dittenhafer at its
December meeting. The General Assembly authorized $1,230,000 for A/E services
for this project. Murphy & Dittenhafer’s best and final price proposal was received at
$1,145,644 which is $84,356 under budget. The college forwarded a request to
DGS for state participation and approval by the BPW at its January 24, 2007,
meeting.

Campuswide Systemic Renovation Projects

The college continues to prioritize and schedule the immediate renovation needs as
identified in the facilities condition assessment. The systemic renovation projects in
progress or recently completed include:

On-going deferred maintenance items

Hickory Ridge improvements to lobby area and corridors
Security cameras for parking lots

ST building classroom modifications

The college will continue with campus-wide ADA modifications and improvements
following the scheduled ADA assessment.
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Board of Trustees
January 24, 2007

Regular Session Item II-D

[I-D Board Member Comments
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Board of Trustees
January 24, 2007

Regular Session Item II-E

lI-E Consent Items were previously distributed to members

of the Board of Trustees
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Board of Trustees
January 24, 2007
Discussion Item F-1

F-1 Issue Bin

Background: In an effort to organize meetings and better utilize board members’
time, an issue bin and action plan have been implemented. Topics brought up at
board meetings or work sessions that may require action or discussion at a later
date have been collected and recorded on this list and will be reviewed at each
board meeting until they are resolved/addressed.

Board Liaisons to Ongoing Projects

Project Liaison(s)
Capital Projects T. James Truby
Entrepreneurial Center Louis G. Hutt, Jr.
Foundation Board Roberta E. Dillow; Katherine K. Rensin
Possible future location of Laurel College Center | Roberta E. Dillow; T. James Truby; Roger N. Caplan
Student Housing Katherine K. Rensin

The board liaison role is to represent the board of trustees in tracking various

issues/projects, bringing any information of specific importance to the board’s
attention.

Committees \

Audit and Finance Patrick L. Huddie, committee chair;
Roger N. Caplan; Louis G. Hutt, Jr.

Legislative T. James Truby, committee chair;
Roberta E. Dillow; Katherine K. Rensin

Recommendation:

This item is for discussion and information and does not require board approval.
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Board of Trustees
January 24, 2007
Discussion Item F-2

F-2 Board Calendar

Trustees to

Tentative Agenda Items

Attend

February 72007 Legislative e Progress of Annapolis Session To be
Wednesday Committee e Student Advocacy Day rescheduled
8:30-am Meeting e County Budget Process

Schoenbrodt e Legislative Summit

Boardroom
February 12-14, 2007 | ACCT e Meetings Arranged with Board
Monday — Legislative Members and Maryland
Wednesday Summit Delegation in DC

Marriott Wardman

Park Hotel

Washington, DC

February 13, 2007

Turkish Dancers

e Trustees Invited

NEW!

Tuesday e 11:30 — Brown Bag Lunch in
11:30 am Dining Room A Dining Room A
1-2 pm HVPA Lobby or | e 1-2 Dance Performance — exact
6-9 pm Smith Theatre location to be determined
Kittleman Room | e 6-9 Dinner and Turkish Dancing
in the Kittleman Room (ELB 100)
February 14, 2007 Maryland e FYlfor Trustees
Wednesday Community
9 am—1:30 pm College Student
Advocacy Day
Annapolis, MD
February 22, 2007 Civility Workshop | ¢  Trustees Invited NEW!

Thursday
7:30 am — 12 pm

Kittleman Room

e Jim Truby and Mary Ann Scully
presenting
e RSVP to Erin Yun to attend

February 28, 2007
Wednesday
6 pm

Work Session

Regular Meeting
Laurel College
Center

e Introduction of New Employees
e Informational Tour — Laurel
College Center

e Report on Board End: Faculty
and Staff Focus
e FYO06 Workforce Snapshot
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Tentative Agenda ltems

Trustees to

March 5, 2007

Hunan Manor

Trustees Invited

Attend

12:30 pm & 6 pm

Smith Theatre /
Burrill Galleria

Monday Fundraiser Board Chair Remarks
5—-8:30 pm Hunan Manor Fundraiser for the college
March 7, 2007 Audit and Auditor Contract
Wednesday Finance Areas for Audit Review
12 noon Committee Semi-Annual Cumulative
Purchases Greater Than
$25,000 Report
Schoenbrodt Semi-Annual Non-Purchasing
Boardroom Agreement Disclosure
Quarterly Sole Source Report
(October 1, 2006 — December
31, 2006)
Semi-Annual Compensation and
Earnings Report (July 1, 2006 —
December 31, 2006)
March 13, 2007 Dean’s Trustees Invited
Tuesday Reception Recognition for Dean’s List and

Distinguished Students

March 26-30, 2007
Monday-Friday
TBD

Opening of
Student Services
Building

TBD

Trustees Invited
Activities held throughout the
week - TBD

March 28, 2006

Work Session

Introduction of New Employees

Regular Meeting

Wednesday Vital Signs/ Learning Outcomes
6 pm Assessment
Regular Meeting Auditor Areas for Review
Report on Board End:
Educational and Support
Student Services Process Management
Building
April 2-8, 2007 HCC Spring
Monday - Sunday Break
April 25, 2007 Work Session Introduction of New Employees
Wednesday All-USA Academic Team Awards
6 pm Informational Tour: TBD

FYO08 Operating Budget Approval
(if necessary)
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Tentative Agenda ltems

Trustees to

Attend
FYO08 Faculty Promotions
Candidates for Commencement
Student Services Report on Board End:
Building Leadership
Legislative Report
Calendar of FY08 Meetings
Honorary Degree Recipients
April 28, 2007 Wine Tasting Trustees Invited
Saturday Event New fundraiser for student
Time - TBD Student Services scholarships
Building 4" Floor
Dining Room
May 4, 2007 Student Awards Welcome from Board Chair
Friday Banquet Trustees invited and
6:30 - 9 pm participate in presenting
Sheraton awards
Columbia
May 5, 2007 Fiesta Dinner Trustees Invited
gag#]rday Dr. Duncan’s
Residence
May 9, 2007 Audit and Quarterly Sole Source Report
Wednesday Finance (January 1, 2007 — March 30,
12 noon Committee 2007)
Meeting with Auditors (FYO7
Schoenbrodt Report)
Boardroom Probable Bids for Summer
May 16, 2007 The Business Trustees Invited NEW!
Wednesday Women'’s Honoring Mary Ellen Duncan as .
5-7 pm Network a “Woman of Distinction”
Student Services This event focuses on education
Building Dining and raises scholarship monies
Room for HCC
May 18, 2007 Nursing Trustees Invited
Friday Recognition
12 noon Ceremony
Merriweather
Post Pavilion
May 18, 2007 Reception for Trustees Invited
Friday Platform Party
2:30 pm
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Tentative Agenda ltems

Trustees to

Attend
Merriweather
Post Pavilion
May 18, 2007 Commencement Trustees Invited
Friday Board Members Confer
4 pm Merriweather Degrees
Post Pavilion
May 23, 2007 Work Session Introduction of New Employees
Wednesday Informational Tour: TBD
B PM T T
Regular Meeting FYO09 Vision, Mission, Values
and Beliefs and Strategic
Initiatives and Goals
FYO08 Faculty Appointments
Election of FY08 Board Officers
Authorization for Board Chair to
Approve on Behalf of Board until
next Regular Meeting
MHEC Report on Indicators
Closed Session
Student Services
Building
May 24, 2007 Annual Retiree Trustees Invited
Thursday and New Reception to Honor College
12 noon Employee Faculty and Staff who Retired
Recognition During FYO7
Lunch
Burrill Galleria
May 24, 2007 Convocation Trustees Invited
Thursday Welcome from Board Chair
1:30 pm (2:30 pm)
Recognition event for retired
TBD employees, degree recipients.
New employees recognized at
lunch.
May 24, 2007 Employee Trustees Invited
Thursday Appreciation Annual activity to thank
3:30 pm Activity employees for core & strategic
TBD work efforts and volunteerism
June 5, 2007 Board Retreat Agenda — TBD
Tuesday
Time - TBD Belmont
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Tentative Agenda ltems

Trustees to

September 14, 2007

Major Donor

Attend

Classic Grand
Prix

Friday Party
Time - TBD Tentative
Location -
Belmont
September 23, 2007 20™ Annual ¢ Annual equestrian show jumping
Sunday Columbia event to raise funds for student

scholarships.

Notes:

All work sessions and regular meetings will be held in the Kittleman Room (ELB-100) at 6 p.m. unless otherwise
noted. All Audit & Finance Committee and Legislative Committee meetings will be held in the Schoenbrodt
Boardroom (A225). Additional Audit and Finance and Legislative Committee meetings may be necessary during the

course of the year.

In addition to the tentative agenda items noted above, the following routine agenda items will be addressed at each
introduction of new employees (work session); agenda;
minutes; new hires; non-purchasing agreements signed by the board chair; monthly financial statement and monthly

work session/regular meeting of the Board of Trustees:

personal summary.

Special work sessions will be scheduled as necessary should the occasion arise.

Shaded areas represent board meetings and other activities that trustees are highly encouraged to attend.

Red denotes date change from original posting.

NEW! denotes item not on last calendar.
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Board of Trustees
January 24, 2007
Discussion Item

F-3 Fiscal Year 2008 Integrated Operational and Strategic
Plan and Budget

Background: At the January 10, 2007, work session, the board of trustees reviewed
the proposed FYO8 budget. The administration is now requesting that the board
approve the proposed budget to go forward to the County Executive.

The college received the FY08 Cade formula numbers from the Maryland Association of
Community Colleges (MACC) and used those numbers in the budget reviewed at the
work session. The total Cade formula per the MACC figures was $197,426,654.

Subsequent to the work session, when the Governor released his budget, the Maryland
Higher Education Commission (MHEC) sent an email to the community colleges listing
a different number for the Cade formula. The total MHEC figure was $196,454,853.
The difference from the MACC number was $971,801. This variance caused the state
number for Howard to drop $57,591.

Today, MACC sent an email explaining that it is investigating this difference. It appears
the original FTE estimates for the four-year institutions were based on MHEC data while
the Governor’'s budget was based on FTE estimates for the four-year institutions from
the University System of Maryland. There was a difference between these numbers
and the reason is currently unclear.

Timeline: July 1, 2007 — June 30, 2008

Recommendation

The administration is recommending that the difference be reallocated to the county
number. This change will cause the county increase to go from $24,077,419 or a
requested increase of 18.2 percent to $24,135,010 for a requested increase of 18.5
percent over FYO07.

If for some reason, the numbers change again prior to submitting the book to the county
in early February, the administration will reverse the change noted above. The change
has been deducted from the Fund 10 operating budget as the administration is still
waiting to receive the variable and fixed allocations in the formula. When this
information is received, the administration may need to adjust the continuing education
budget and the Laurel budget for the state number. However, there should be no
change in the total state number.



The administration requests that the board of trustees approve the proposed FY08
budget for submission to the County Executive w