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Don’t need consensus on every issue

Each board member has the
opportunity to speak uninterrupted

Board members come prepared —
board chair needs to understand what
IS required and set time and material
appropriately

Board chair acts as caretaker for the
board — acts as filter, evaluates
agenda for time well spent, coach to
president

Board chair speaks for the board to
the media

Prior to the board meeting route your
guestions to the board chair (or the
president).
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Board of Trustees
December 15, 2004
Consent Item 1

1 — Proposed New Hires

Background: The following is a summary of the proposed new hires for Howard
Community College. Each employee’s salary is determined by objective analysis of
the job skills of the position and by placement in the appropriate salary range, as
approved by the board.

Purpose: To approve new hires.

Timeline: New hires from the period of October 28, 2004, through
November 24, 2004.

Recommendation

It is requested that the board of trustees approve:

ltem: List of new hires.

Source of funds: The position and/or the funds are in the FYO5 budget as
approved by the board at its April 21, 2004, meeting.

Compliance: This request is in compliance with college procedure, Selection
of Faculty and Staff — 63.02.03, and within the presidential
boundaries related to compensation, fiscal conditions, and other
appropriate limitations.




Howard Community College
PROPOSED NEW HIRES

For December 2004

BUDGETED HIRES (Position Control Positions)*

November 2004

Range for Effective
Title Department Position Control Status Grade | Grade® Compensation’ | Name Date

$33,309 -
Computer/Network Support Technician Student Computer Support Existing Position Replacement 8 $53,294 $33,317 Hatcher, Michael 11/08/04
Acting Assistant Director of Records &
Registration Records & Registration Existing Position Replacement 12 $42,633 - $68,212 $42,633 Egan, Carol 11/15/04
Foundation Associate Development Existing Position Replacement 9 $33,092 - $52,947 $33,101 Paris, Karen 11/29/04
Housekeeping Supervisor Plant Operations Existing Position Replacement 6 $27,395 - $43,848 $27,395 Bryant, David 11/29/04
December 2004

Range for Effective
Title Department Position Control Status Grade | Grade® Compensation?* | Name Date
Director of Financial Aid Services Financial Aid Services Existing Position Replacement 15 $54,924 - $87,879 $68,000 Sienkiewicz, Katherine 12/13/04

! position Control position hires are those employees hired who are budgeted employees of the core workforce.
2 Annual salary is shown for exempt employees; estimated annual compensation is shown for non-exempt employees since official compensation is an hourly amount (not shown); the employee’s salary may reflect part-time or ten-month employment.
® Ranges shown are taken from the published salary schedules which include only 12-month salaries for full-time staff. Faculty ranges may be 10 or 12-month as applicable.
# Current employee of the core workforce who successfully competed for a vacant position within the college.

®This position is newly created from a position approved in the FY04 budget.

HCC Office of Human Resources — Dec04 Hires.doc

11/24/04
lofl




Board of Trustees
December 15, 2004
Consent Item 2

2 — Auditor Contract

Background: The college conducted a request for proposals (RFP) process for
audit services for the period of FYO3 through FY07. The contract for audit services
was awarded to Clifton Gunderson for the five-year period with the condition that
each year the board of trustees would consider renewal of the contract. Clifton
Gunderson has completed FY04. The college administration is satisfied with the
performance of the auditors and is recommending renewal of the contract for FY05.
The original request for proposal listed a price of $40,850 for the college’s FY05
audit and related reports and $4,775 for the foundation’s FY05 audit and related
reports. Subsequent to the original RFP, the college learned that the state was
requiring an audit of the college’s Innovative Partnerships for Technology Program
(IPT), which is a state-matching program for technology funds. Based on this new
audit requirement, the original proposed contract for FYO5 would increase $550.
This additional cost will increase the proposed audit price for the college to $41,400.

Purpose: To renew the auditor contract.
Timeline: July 1, 2005 — June 30, 2006

Specifications:

e GASB audit of the college’s financial statements and
management letter;

e Audit of the Maryland Higher Education Financial Statement
Report (CC-4);

e OMB Circular A-133 Audit of Federal Awards;

e College of the Air Audit;

¢ IPT Program Audit;

e Foundation audit and management letter;

e Foundation tax return; and

e Foundation Private Donor Incentive Program (PDIP) letter.

Bids: A request for proposals for a five-year contract was done in
FYO03.




Recommendation
It is requested that the board of trustees approve the renewal of the auditor contract

endorsed by the audit and finance committee at its November 12, 2004, meeting.

Amount: $41,400 for the college audit
$4,775 for the foundation audit (FYI only — to be approved by
the foundation board)

Vendor: Clifton Gunderson

Source of funds: Operating budget

Compliance: This request is in compliance with college procedure,
Purchasing — 62.05.01.



Board of Trustees
December 15, 2004
Consent Item 3

3 — Fiscal Year 2006 Fee Changes

Background: Course level fees pay for materials and activities in courses for which
there are no budgeted funds in the division. Course level fees are collected to simply
cover actual costs and not to generate a surplus. Fees to pay the cost of photography
chemicals, course specific software upgrades, lab aides, art models, or for buses for
field trips are typical course level fees.

Purpose: The purpose of fee revisions is to insure that academic courses that
have unigue needs continue to generate sufficient revenue to cover
their cost of operation.

Timeline: Effective July 1, 2005

Recommendation:

It is requested that the board of trustees approve the following fee revisions endorsed
by the audit and finance committee at its November 12, 2004, meeting.

Rouse Scholars

The Rouse Scholars Program is requesting an increase in the activity fee from $200.00
to $250.00. The Rouse Scholars Program activity fee pays the cost of all co-curricular
activities including speakers, retreats, and field trips. The current $200 activity fee was
established twelve (12) years ago at the program’s inception and has not changed
since. The cost of co-curricular activities like the opera, New York trip, and museum
entrance fees have escalated significantly over that time frame making it difficult for the
students to continue some of their traditional activities.

Arts and Humanities
The fee increase requests in arts and humanities are all designed to cover increased
costs of equipment and services:

e Art & Music computer lab courses -- from $35.00 to $50.00 to cover increased
costs for software upgrades, equipment replacement, and open lab aides.

e Life Drawing | & II; Portraiture | & Il -- from $25.00 to $30.00 to cover
increased costs for live models.

e Modern Drama; Shakespeare — from $10.00 to $20.00 to allow for purchase
of group rate tickets for students.




e Ballet| & Il; Modern Dance | & Il — from $10.00 to $20.00 to cover
choreography fees, juries, and performance costs.

Compliance: This request is in compliance with Board of Trustees’ Policy: Board
Role.



Board of Trustees
December 15, 2004
Consent Iltem 4

4 — Telephone Switch Service Contract

Background: The college’s private branch exchange (PBX) telephone switch was
replaced in December of 2000. The maintenance for the PBX and voicemail system
was included in the purchase price for the first two years.

The college signed the acceptance for the PBX on January 18, 2001, after the cutover
and all testing was completed. By the terms of the purchase agreement entered into by
the college and Verizon, the initial two years of maintenance ended on January 18,
2003.

After the initial two years of maintenance the college entered into an annual service
contract with Verizon to cover the PBX and voicemail systems under Maryland state
contract AST-9406-PBX. Renewal of this annual service contract is required to
maintain this coverage.

Purpose: To approve continuing the maintenance contract on the college’s
PBX and voicemail systems with Verizon under Maryland state
contract AST-9406-PBX

Timeline: January 16, 2005

Specifications: Contract provides for four-hour response to any PBX or voicemalil
problem

Bids: No bid required due to purchasing off of Maryland state contract

AST-9406-PBX
Recommendation
It is requested that the board of trustees approve:
Amount: $32,421.01.
Vendor: Verizon Network Integration
Source of funds: Funds have been allocated in the FY05 operating budget

Compliance: This request is in compliance with college procedure, Purchasing —
62.05.01.




Board of Trustees
December 15, 2004
Consent Item 5

5 - Board Bylaws

Background: As discussed at the November 17, 2004, meeting of the board of
trustees, the non-substantive changes reviewed and agreed to by the board are being
presented for approval to be effective July 1, 2005. The substantive issues passed out
at the November meeting will be deferred to the January 2005 meeting of the board of
trustees for further discussion.

Two versions of the bylaws are included:

1.) a clean version incorporating all changes
2.) a red-line version showing all additions and deletions

Purpose: To revise and update the board bylaws
Timeline: Effective July 1, 2005
Recommendation

It is requested that the board of trustees approve the non-substantive changes to the
bylaws as outline in the following document.

Compliance: This request is in compliance with Board Bylaws, Article I,
Responsibilities and Powers of the Board of Trustees.




BOARD OF
TRUSTEES
BYLAWS

OFFICE OF THE PRESIDENT
10901 Little Patuxent Parkway
Columbia, Maryland 21044
410-772-4820

Approved: November 20, 2002
Under Revision: November - December 2004




Bylaws of the Board of Trustees

Article I. Board of Trustees Principles of Governance
Governance Principles
Core Values

Article 1. Board of Trustees Responsibilities and Powers
Program
Appointment of President, Faculty, and Staff
Funds
Financial Reporting
Authority to Borrow
Property
Advice
Liability Protection
Rules

Article 111 Board of Trustees Composition, Term of Appointment, Residency and

Code of Conduct
Composition of the Board
Terms of Appointment
Residency
Code of Conduct
Ethical Conduct
Confidentiality
Dissent
Public Communications
Respect & Courtesy
Censure

Article IV. Board Officers and Their Duties
Officers of the Board of Trustees
Election of Officers
Special Election
Duties of Board Officers
Meeting Attendance

Article V. Meetings and Procedures
Regular Meetings
Special Meetings
Emergency Meetings
Presiding Officer
Quorum
Agenda
Reports to the Board
Voting Procedures



Public Attendance
Amendment to the Bylaws

Article VI. Committees of the Board
Board Committees
Audit and Finance Committee
Legislative Committee
Other Committees

Article VII.  Execution and Evaluation of Policy
Planning and Budgeting
Suggested Timeline for Important Tasks
The President’s Reports and Performance Evaluation



ARTICLE |

BOARD OF TRUSTEES PRINCIPLES OF GOVERNANCE

GOVERNANCE PRINCIPLES

In its legal and fiduciary capacity to manage the affairs of Howard Community College,
the board of trustees shall operate the college as a public trust for the benefit of the
citizens of Howard County.

The board shall govern the college in accordance with the constitutions of the United
States of America, the State of Maryland, and Howard County. Accordingly, the board
will act in accordance with the oath of office made by each trustee to:

1. Support the Constitution of the United States;
2. Be faithful and bear true allegiance to the State of Maryland and support the laws
and Constitution and laws thereof; and
3. To the best of one's skill and judgment, diligently and faithfully, without partiality
or prejudice, execute the office of trustee, according to the Constitution and laws
of this state.
CORE VALUES

In its governance, the board’s policies and practices shall be guided by the following set
of core values:

Integrity. The board values responsible, accountable, and ethical behavior in
order to maintain an atmosphere of honest, open communication, and mutual
respect throughout the college community.

Customer Focus. The board is committed to meeting the best interests of
students, staff, and administration; therefore, the administration shall remain
highly responsive to customer needs.

Diversity. The board values an educational environment that promotes and
nurtures a diverse student and staff community.

Continuous Improvement. The board values continuous improvement of the
college's educational programs, facilities, and related services to advance
student achievement as well as professional development.

Innovation. The board values creative risk-taking and enthusiastic pursuit of
new ideas.

Collaborative Partnerships. The board values partnerships that advance the

college’s mission in partnership with business, industry, government, educational
systems, community organizations, and other stakeholders.
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Citizen Participation. The board believes that it will best carry out its mission in
the public interest through maximum citizen participation, input, and support.
The board welcomes input from the community.

The board, acting in accordance with its authority and philosophy, and in keeping with
its fiduciary responsibilities and public trust, shall review, modify, and update the
mission and vision to reflect community values, beliefs, and needs. Further, the board
is committed to defining specific objectives and priorities to facilitate the overall mission
of the college.



ARTICLE I

THE BOARD OF TRUSTEES RESPONSIBILITIES AND POWERS

GENERAL

The board of trustees shall have within its authority the power to establish policy
governing the college, to maintain and exercise general control over the community
college, to keep separate records and minutes, and to adopt reasonable bylaws, rules,
regulations to effectuate and carry the provision of the state law regarding community
colleges pursuant to 816-103 Powers of Board of Trustees and subject to the authority
of the Maryland Higher Education Commission. Further, the Board shall be responsible
for the adopting and safekeeping of a corporate seal.

Other significant responsibilities and powers include:

PROGRAM

To determine student entrance requirements, curriculum, and academic programs
offered by the college, subject to final approval and authorization by the Maryland
Higher Education Commission.

To approve candidates for degrees and certifications who have satisfied all the
requirements for the award of certificates and degrees.

APPOINTMENT OF PRESIDENT, FACULTY, AND STAFF
To appoint, set compensation and terms of employment for the president of the college.

To hire qualified faculty and staff as necessary for the efficient operation and
administration of the college as recommended by the president including determining
salaries, tenure, and other terms of employment.

FUNDS
To approve the annual operating and capital budgets of the college presented by the
president.

To enter into contracts and agreements with the State of Maryland or any of its political
subdivisions or with the United States or with any other person, individual firm, or
corporation when such agreements are deemed by the board to be necessary or
advisable to the establishment, maintenance, and operation of the college.

To receive and expend local, state, and federal funds to defray the cost of college
programs and to accept and disperse both restricted and unrestricted gifts and grants
from private persons and organizations.

To oversee the management, investment, and accounting of funds.




To set reasonable tuition and fees for educational programs with the aim of minimizing
cost while maintaining a quality college educational and learning environment at the
lowest feasible cost.

FINANCIAL REPORTING

To engage an independent certified public accountant to conduct a financial statement
audit annually to determine that the college’s financial statements are in accordance
with generally accepted accounting principles and consistent with financial reporting
guidelines established by the Maryland Higher Education Commission.

AUTHORITY TO BORROW

To borrow money through multi-year financing agreements involving acquisition and
purchase of personal property and equipment. The borrowing shall be secured by the
personal property or revenues derived from the property on terms the board considers
proper.

PROPERTY
To purchase, lease, dispose of, or in any other manner acquire any property, either real
or personal, it considers necessary for the operation of the college.

To sell, lease or in any manner dispose of community college assets, real or personal,
at public or private sales provided that the president of the college and the chair of the
board are authorized to execute legal conveyance and other documents, pursuant to an
appropriate resolution of the board.

ADVICE
To retain legal advisors, auditors, and consultants to the board.

LIABILITY PROTECTION

The board of trustees may sue and be sued. The college is insured through the Howard
County self-insurance program, which includes comprehensive and professional liability
insurance.  The college’s officials, agents, and employees, including Howard
Community College Board of Trustees, are protected through the county self-insurance
plan for issues related to performance of duty for Howard Community College (Section
23.100, Title 23, Howard County Code).

RULES

To adopt such rules and regulations for the conduct of its meetings and the
management of the body corporate as it may deem proper providing the same are not in
conflict with applicable law.

To perform such duties as may be necessary or required by law.



ARTICLE Il

BOARD OF TRUSTEES' COMPOSITION, TERM OF APPOINTMENT,
RESIDENCY, AND CODE OF CONDUCT

COMPOSITION OF THE BOARD

The board of trustees consists of seven persons appointed by the Governor with the
advice and consent of the senate to serve on the board of trustees for Howard
Community College.

The president of the college shall act as secretary-treasurer to the board and chief
executive officer and shall participate in board meetings and deliberations as if a
member but without vote. The president shall attend all meetings except those relating
to his/her salary determination and/or employment.

TERM OF APPOINTMENT

Members of the board are appointed for six years, on a staggered basis, by the
Governor of the State of Maryland. They serve without compensation and shall be
entitled to reimbursement for their authorized expenses. A member may not serve for
more than two full consecutive terms.

RESIDENCY
At least six members of the board shall be residents of Howard County at the time of
their appointment and shall maintain residency in the county throughout their terms.

CODE OF CONDUCT
Under discussion. Will be added to January 2005 agenda.

CENSURE

If a board member fails to abide by the Code of Conduct, s’/he maybe censured or
terminated upon recommendation of the chair or vice chair, by a majority vote of the
board.




ARTICLE IV

BOARD OFFICERS AND THEIR DUTIES

OFFICERS OF THE BOARD OF TRUSTEES

A. The officers of the board shall be a chair, a vice-chair, and the secretary-
treasurer (the president).

B. The board chair shall serve as the presiding officer of the board. The chair,
together with the president shall draft the agenda and determine the items as
indicated in Article V: Meetings and Procedures - Agenda as consent, discussion
or information for board review.

ELECTION OF OFFICERS
The chair and vice-chair shall be elected annually by the board at its last public meeting
for the fiscal year.

SPECIAL ELECTION
In the event of a vacancy prior to a regular election, the board shall conduct a special
election of chair or vice-chair.

DUTIES OF BOARD OFFICERS
The board chair shall:
Preside at all meetings of the board,;
Select the members of the committees approved by the board;
Decide all questions of order, subject to an appeal to the board;
Sign all necessary legal instruments approved by the board;
Sign all reports to be filed by law or state regulation;
Call special meetings of the board,;
Represent the board at public meetings;
Coordinate with the college president, as appropriate, trustee issues concerning the
college; and
Perform other duties common to this office or as may be assigned him or her from
time to time by the board of trustees.

The vice-chair of the board shall:
Preside in the absence of the chair; and
Perform other duties that are common to this office as may be assigned to him or
her from time to time by the chair of the board.

The secretary-treasurer (the president) of the board shall:
Prepare the agenda, with the chair, for meetings of the board;
Send out notices and correspondence of the board;
Be responsible for maintaining an accurate record of the minutes of the board,
which shall be available to the public;
Prepare any required reports;
Prepare the annual operating budget for the office of the board; and

-9-




Perform such other duties, as may be assigned to him or her from time to time by
the board.

MEETING ATTENDANCE

In accordance with state requirements, members of the board of trustees shall be
required to attend at least 50 percent of meetings during any consecutive 12-month
period. Any trustee who fails this requirement shall be considered to have resigned.
Not later than January 15 of the year following the end of the 12-month period, the chair
of the board shall forward to the Governor: (1) the name of any individual considered to
have resigned; and (2) a statement describing the individual's history of attendance
during the period.

-10 -



ARTICLE V

BOARD MEETINGS AND PROCEDURES

REGULAR MEETINGS

Meetings of the board shall be held at least four times during the academic year.
Unless the chair designates otherwise, the board will meet on the campus of the
college. Seven days written notice of each meeting is deemed sufficient notice; such
notice shall contain the agenda for the meeting. Public notice of all meetings shall be
given in accordance with Maryland's Open Meetings Law.

SPECIAL MEETINGS

A special meeting may be held at the call of the chair or at the call of three members,
provided that written notice of such special meetings shall be given by the secretary-
treasurer (the president) to each member of the board not less than three (3) business
days in advance and shall state the matters to be considered. No other matters shall be
considered at said meetings except with the consent of all the members of the board
present at such meeting.

EMERGENCY MEETINGS

An emergency meeting may be called by the chair, or the president at the request of the
chair, provided written or verbal notice is given 24 hours in advance when possible. An
emergency is defined as an event which poses an imminent danger to persons and/or
property or which would significantly affect the operation of the college unless
immediate action is taken. In the event that a quorum of the board is unable to be
convened after notifying all members, the board chair or his/her designee has the
authority to act on behalf of the board. Any action(s) taken by the chair or the designee
must be fully reported to the members of the board at the board's next scheduled
meeting.

PRESIDING OFFICER

The chair or, in his/her absence, the vice-chair, shall preside at all meetings of the
board. In case the chair and vice-chair are not present at the time appointed for any
meeting of the board, the president of the college shall call the board to order and a
chair pro tempore shall be appointed by the board for the meeting or until the
appearance of the chair or vice-chair.

QUORUM

A quorum shall be defined as the majority of the appointed membership of the board,
not including any vacancies. A majority of the voting members present may legally act
in any manner of business that comes before the board, unless some greater number is
required by statute or by the bylaws.

The members of the board have legal authority only when the board is in formal session
and when a quorum is present, subject to the provision on emergency action.
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AGENDA

The president shall prepare an agenda, in cooperation with the board chair, and submit
it to the members of the board at least one week in advance of regular meetings and
three (3) business days in advance of special meetings. Board members should be
given the opportunity to suggest agenda items in advance of the meeting.

REPORTS TO THE BOARD

The administration shall present to the board all items that require board action and
approval including items that require board approval by state law, bylaws, or board
policy. These matters shall be presented as CONSENT items-in the form of resolutions
including but not limited to approval of programs and degrees, annual budgets, new
hires and contracts over $25,000. Consent items may be approved in a single vote if
the board so chooses.

The board shall also receive as DISCUSSION items, items that may need further
discussion by the board before a vote can be taken.

Other items may be provided as INFORMATION items. These items will be presented
for information and discussion but do not require consent of the board. Ordinarily, these
matters involve operating and capital budgets previously approved.

The board shall also receive the annual budgets approved by the county, annual audit
reports, the Maryland Higher Education Commission performance accountability plan,
and other assessment reports as enumerated elsewhere in these bylaws.

VOTING PROCEDURES

All matters coming before the board for approval shall be decided by a majority vote of a
guorum present at the meeting, except those questions that, by law, by rules and
regulations of the Maryland Higher Education Commission, or by the provisions of these
bylaws, require a different vote and/or approval criteria. Wherever in these bylaws
reference is made to a majority vote of the board, it shall refer, unless otherwise stated,
to a majority vote of the trustees present at any meeting.

Unless otherwise directed by a majority vote of the board, meetings of the board shall
be conducted in accordance with the parliamentary procedure prescribed in the latest
edition of Robert's Rules of Order.

PUBLIC ATTENDANCE
All meetings shall be open to the public, except when the board meets in executive or
closed sessions.

Any member of the public who wishes to speak at a board meeting pertaining to the
community college shall make written request to the secretary-treasurer of the board at
least three business days prior to the regularly scheduled public meeting. Individuals
from the public who have asked to speak at a public meeting will be restricted to the
time limitation established by the board chair. The board may, by a majority vote, give
visitors who have not presented a written request in advance an opportunity to speak in
any regular public meeting. The board reserves the right to terminate or reschedule any
presentation included on its meeting agenda.
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AMENDMENT TO THE BYLAWS

The bylaws may be amended at any meeting of the board, provided the proposed
amendment was mailed, faxed, or sent electronically to all members of the board at
least one week prior to the board meeting. And, in addition, provided it was presented
for review and discussion at a prior meeting. Amendment of the bylaws requires
approval by a majority of the appointed members of the board.

-13 -



ARTICLE VI

COMMITTEES OF THE BOARD

BOARD COMMITTEES

The chair shall appoint members of committees that have been approved by the board.
The appointed committees shall exercise authority as specially granted to them by
formal board action.

AUDIT AND FINANCE COMMITTEE

The audit and finance committee shall be a standing committee of the board. The
committee shall consist of three members, appointed annually by the chair. The board
chair shall serve as chair of the audit and finance committee. All members of the board
are invited and encouraged to observe meetings of the audit and finance committee.

Duties and Responsibilities:

1. The committee shall discuss with the president the parameters of the budget
before budget development and advise the administration on budget
development. The full board will review the proposed budget at a January work
session.

2. The committee shall meet quarterly or as needed and shall determine the types
and frequencies of reports necessary to monitor the college's financial operations
to ensure that the expenditures comply with the budget and financial
expectations.

3. The committee may conduct a periodic review of administrative policies and
procedures and board policies to ensure effective controls.

4. The committee shall recommend to the board the selection and terms of
engagement of an external independent auditor. The auditor shall submit to the
audit and finance committee a management letter, preliminary report, and the
final audit report. The committee shall approve the administration’s responses to
the audit findings. The administration shall submit to the committee its periodic
report on satisfying the audit exceptions, if necessary.

5. The committee monitors the board functions required by state code, particularly
816-103 Powers of the Board of Trustees, and reports significant variances to the
board and recommends actions to be taken by the board based on the
information the committee has received.

LEGISLATIVE COMMITTEE
The legislative committee shall be appointed by the board chair annually. The
committee, consisting of three members, shall review and recommend the college’s
legislative plan at the county, state, and federal levels. All board members are invited
and encouraged to observe.
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OTHER COMMITTEES

Under discussion. Will be added to January 2005 agenda.
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ARTICLE VII

BOARD EXECUTION AND EVALUATION OF POLICY

The board of trustees shall appoint a president of the college who shall serve as the
chief executive officer of the college and secretary-treasurer for the board of trustees.

As the chief executive officer, the president shall be directly responsible to the board for
directing the educational program in accordance with the policies established by the
board. The president shall be accountable to the board for all matters pertaining to
his/her responsibilities. The president shall be responsible for implementing the bylaws,
resolutions, and policies of the board in accordance with state law and the limitations
adopted by the board.

The president shall use his/her best efforts to implement policies of the board of
trustees and promote the development and efficient operation of the college. The
president shall diligently implement policies and procedures of the board of trustees and
expeditiously document and disclose all variances.

The president may hire, suspend, and discharge faculty and employees consistent with
policies and procedures authorized by the board of trustees. In the event of termination,
an employee shall be given reasonable notice of the grounds for dismissal and an
opportunity to appeal to the president, who shall then notify the board of trustees, if
necessary. The board, in its discretion, shall determine whether it will or will not review
an employment decision.

The president may delegate any portion of the president's authority to other officers of
the college, subject to the right of the board of trustees to rescind or modify the
delegation in whole or in part, at any time.

PLANNING AND BUDGETING

Each January, the president shall submit to the board, for preliminary approval, the
college’s proposed strategic operating plan and budget. This plan shall be submitted to
the county and state. Once funding levels are determined, the board will receive the
revised plan for final approval.

The accompanying calendar shall serve as a guide to determine when the board

addresses key issues related to the annual schedule for the board to approve decisions
of operational and budgetary nature.
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Suggested Timeline for Important Tasks

August

Review of prior year’s outcomes
Revision of current year’s plan based on funding

September

Audit and finance committee and board of trustees discuss capital budget
proposal

Review capital budget plan

Report on board end: Strategic Planning

October

Report on board end: Student and Stakeholder Focus
Board of trustees approves capital budget

Board of trustees reviews audit

November

Audit and finance committee discusses operating budget parameters
Report on board end: Information and Analysis

December

Mid-year report from the president
Board of trustees prepares mid-year evaluation of the president

January

Work session and meeting to review and approve the proposed integrated
strategic and operating plan and budget for upcoming year
Mid-term meeting of board chair and president

February

Report on board end: Faculty and Staff Focus

March

Report on board end: Educational and Support Process Management

Board of trustees should approve auditor at this meeting if it has not done so
at a prior meeting,

April

Report on board end: Leadership
Board of trustees approves revised operating budget (if necessary)

May

Approval of final plan and budget

Annual report of the president

Review and approval of vision, mission, values, beliefs, and strategic
initiatives and goals for budget development for year after upcoming year
Approval of Maryland Higher Education Commission performance
accountability indicators (approximately every five years)

June

Board of trustees gives written evaluation to the President

Board chair meets with president

Board of trustees approves Maryland Higher Education Commission
performance accountability plan
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THE PRESIDENT'S REPORTS AND PERFORMANCE EVALUATION

The president shall report on board ends annually. The board shall review the Maryland
Higher Education Commission (MHEC) Indicators (811-304 Performance accountability
plan) submitted to the state each June 30th.

The president shall submit a written report to the board in December and May reflecting
information on organizational performance in terms of specific objectives set forth by the
board. With advice of members of the board, the board chair shall prepare a written
evaluation of the president’'s performance within thirty days of reviewing the president’s
report.
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Emergency Meetings
Presiding Officer

Quorum

Agenda
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Other Committees
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ARTICLE |

AUTFHORHY-ANDPHHIEOSOPHYBOARD OF TRUSTEES PRINCIPLES
OF GOVERNANCE

AUII'—HQR—FI'—\#GOVERNANCE PRINCIPLES

Further—in—additionto-In_its legal and fiduciary respensibilitiescapacity to manage the
affairs _of Howard Community Colleqe— the bea#el—Bboard of Itrustees shin—all

The board will-shall govern the college in accordance with-its—established-policies—and

the-with the constitutions of the United States of America, the State of Maryland and
Howard County. Accordingly, Fthe board will act in accordance with is-the oath of office
temade by each trustee to:

1. Support the Constitution of the United States;

2. Be faithful and bear true allegiance to the State of Maryland and support the laws
and Constitution and laws thereof; and

3. To the best of one's skill and judgment, diligently and faithfully, without partiality
or prejudice, execute the office of trustee, according to the Constitution and laws
of this state.

CORE VALUES
In its governance, the board s policies and practlces shall be qwded by the following set
of core values : :

Integrity. The board values responsible, accountable, and ethical behavior in an
order to maintain_an atmosphere of honest, open communication, and mutual

respect fereach-otherand-thethroughout the college community.

Customer Focus. The board values-commitmentto-is committed to meeting the
best interests of students, staff, empleyer—and administration;,—suecess—and

satisfaction—by—responding—to—customer—needs—Thereby, therefore, the

administration shall remain highly responsive to customer needs.
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Diversity. The board values an educational environment that-attracts, provides
aeeesspromotes ;and, nurtures, and—supperts—a diverse student and staff
community.

Continuous Improvement. The board values continuous improvement of eur
the Ccollege's educational programs,_facilities, and selectedrelated services to
advance student achievement as well as learhing-services-and-process-through
employee-empowerment-and-professional development. ir-ateam-based-eulture-

Innovation. The board values creative risk-taking and enthusiastic pursuit of
new ideas.

Collaborative Partnerships. The board values partnerships that advance the
college’s mission with—in _partnership with business, industry, government,
educational __systems,al—systems; community__ organizations, and other
stakeholders.

Democratic-ValuesCitizen Participation. The board believes that it sheuld-will
best carry out its mission in the public interest_through maximum citizen

participation, input and support. The board alse—sheould—be—informed—by

welcomes input from the community.

The board, acting in accordance with its authority and philosophy, and in keeping with

its fiduciary responsibilities and public trust,-approves-annualy-a-vision-statementand-a
mission-statement-togetherwith-a-statement-of-values-and-beliefs: shall review, modify,
and update the mission and vision to reflect community values, beliefs, and needs.
Further, to assure achievement of the college's vision and mission, the board is
commltted to defining specmc ends—me&ns—k#mtaﬂen—p#e&denﬁal—ﬂmﬂaﬂens—&nd

hmrtaﬁensromectlves and prlorltles to faC|I|tate the overall mission of the coIque




ARTICLE Il

THE BOARD OF TRUSTEES RESPONSIBILITIES AND POWERS OF
THE BOARDOFTRUSTEES

GENERAL

| The bBoard_of Ftrustees shall have ameng-within its authority the power to establish
policy governing the college, to maintain and exercise general control over the
community college, to keep separate records and minutes, and to adopt reasonable
bylaws, rules, regulations to effectuate and carry the provision of the state law regarding
community colleges pursuant to 816-103 Powers of Board of Trustees and subject to
the authority of the Maryland Higher Education Commission._ Further, the Bboard shall
be responsible for the adopting and safekeeping of a corporate seal.

Other significant responsibilities and powers mclude

PROGRAM

To determine_student entrance requirements, establish-curriculum and approve
academic programs offered by the college, subject to final approval and
authorization by the Maryland Higher Education Commission.; making—eertain

thatits-quality meets-the-highest standards possible.

To approve candidates_for degrees and certifications who have met-satisfied all
the requirements for the award of certificates and degrees. asrecommended-by
the president.

APPOINTMENT OF PRESIDENT, FACULTY AND STAFF
To appoint, set compensation and terms of employment effor the president of the

college. and to fix his/her annual salary, duties and responsibilities and length of

service:

To appeintreeryithire qualified faculty and staff as necessary for the efficient
operation_and administration of the college as recommended by the president
including determining and-to-fix-their—salaries and, tenure, and other terms of

employment.-tendre:

FUNDS
To approve the annual operating and capital budgets of the college based-upen
the-recommendation- presented by efthe president.

To enter into contracts and agreements with the state-State of Maryland or any of
its political subdivisions or with the United States or with any other person,
individual firm or corporation when such agreements are deemed by the board to
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be necessary or advisable to the establishment, maintenance and operation of
the college.

To receive and expend local, state and federal funds to defray the cost of the
college programs and to accept and disperse both restricted and unrestricted
gifts and grants from private persons and organizations.

oversee the management, investment, and accounting of funds.

To chargeset reasonable tuition and fees_for _educational programs with the aim of
minimizing cost while -maintaining te-students-making-a quality college educational and

learning environment at the lowest feasible cost.-available-toal-qualified-individuals—at
low-cost..

FINANCIAL REPORTING

Marydand—hhgher—l%dueaﬁen—@emmlssreﬂo enqaqe an mdependent certlfled publlc

accountant to _conduct a financial statement audit annually to determine that the
college’s financial statements are in_accordance with generally accepted accounting
principles and consistent with financial reporting quidelines established by the Maryland
Higher Education Commission.

AUTHORITY TO BORROW

To borrow money through multi-year financing agreements_involving acquistion and
purchase of —te—acquire personal property and equipment. The borrowing shall be
secured by the personal property or revenues derived from the property on terms the
board considers proper.

PROPERTY
To purchase, lease, condemndispose of, or in any other manner acquire any property,
either real or personal, it considers necessary for the operation of the college.

To sell, lease or in any manner dispose of community college assets, real or personal,
at public or private sales provided that the president of the college and the chair of the
board are authorized to execute legal conveyance and other documents, pursuant to an
appropriate resolution of the board.

ADVICE
To appeintretain legal advisors, auditors, and consultants to the board.

LIABILITY PROTECTION

Each-The board of trustees may sue and be sued. The college is insured through the
Howard County self-insurance program, which includes comprehensive and
professional liability insurance. The college’s officials, agents, and employees,
including Howard Community College Board of Trustees, are protected through the
county self-insurance plan for issues related to performance of duty for Howard
Community College (Section 23.100, Title 23, Howard County Code).
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RULES
To adopt such rules and regulations for the conduct of its meetings and the

management of the body corporate as it may deem proper providing the same are not in
conflict with applicable law.

To perform such duties as may be necessary or required by law.



ARTICLE IlI
BOARD OF TRUSTEES

BOARD OFTRUSTEES-COMPOSITION, TERM OF APPOINTMENT,
RESIDENCY, AND CODE OF CONDUCT

COMPOSITION OF THE BOARD

The bboard_of trustees consistss of seven persons appointed by the Ggovernor with the
advice and consent of the senate to serve as a board of Ftrustees for Howard
Community College.

The president of the college shall act as secretary-treasurer to the board and chief
Eexecutive Oofficer-ef-staff and shall be-entitled-to-sit-with-the-beard-and-participate-in
its—deliberationsparticipate in Bboard meetings and deliberations as if a member but
without vote. The Ppresident-and-_shall attend all meetings except those relating to
his/her salary determination and/or employment.

TERM OF APPOINTMENT

Members of the board are appointed for six years, on a staggered basis, by the
governor of the State of Maryland. They serve without compensation and shall be
entitled to reimbursement for their authorized expenses. A member may not serve for
more than two full consecutive terms.

RESIDENCY
At least six members of the board shall be residents of Howard County at the time of
their appointment and shall maintain residency in the county throughout their terms.

BOARD-MEMBERS-CODE OF CONDUCT

Under dlscussmn Will be added to Januarv 2005 aqenda
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CENSURE

If a board member fails to abide by the Code of Conduct, s/he maybe censured or
terminated upon recommendation of the chair or vice chair, by a majority vote of the
board.
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ARTICLE IV

BOARD OFFICERS AND THEIR DUTIES

OFFICERS OF THE BOARD OF TRUSTEES

| a:A. _The officers of the board shall be a chair, a vice-chair and the secretary-treasurer
(the president).

| b.B. The board chair shall serve as the presiding officer of the board. The chair,
together with the president shall draft the agenda and determine the items as
indicated in the section—above asconsent,—discussion—or—information—for-board
review—Article V: Meetings and Procedures — Agenda as consent, discussion, or
information for board review.

ELECTION OF OFFICERS

The chair and vice-chair shall be elected annually by ballet-during-the-last public-board
meeﬂng—ef—the—ee#ege—yeal;by—ma}emy—\%the Bboard at its last public meeting for the
fiscal yea

SPECIAL ELECTION

In the event of a vacancy prior to a regular election, tFhe board shall conduct an _special
election by-ballet-H-the-pesition-of chair or vice-chair.-becomes—vacantbefore-thenext

oo e elochon

DUTIES OF BOARD OFFICERS

The board chair shall:
Preside at all meetings of the board
Select the members of the committees approved by the board
Decide all questions of order, subject to an appeal to the board
Sign all necessary legal instruments approved by the board
Sign all reports to be filed by law or state regulation
Call special meetings of the board
Represent the board at public meetings
Coordinate with the college president, as appropriate, trustee issues concerning the
college
Perform other duties common to this office or as may be assigned him or her from
time to time by the board of trustees

The vice-chair of the board shall:
Preside in the absence of the chair
Perform other duties that are common to this office as may be assigned to him or
her from time to time by the chair of the board
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The secretary-treasurer (the president) of the board shall:
Prepare the agenda, with the chair, for meetings of the board
Send out notices and correspondence of the board
Be responsible for maintaining an accurate record of the minutes of the board,
which shall be available to the public
Prepare any required reports
Prepare the annual operating budget for the office of the board
Perform such other duties, as may be assigned to him or her from time to time by
the board

MEETING ATTENDANCE

In accordance with state requirements, members of the Beard-board of Frustees
trustees shall be required to whe-de-net-attend at least 50 percent of meetings during
any consecutive 12-month period. -shalt-be-cAny trustee who fails this requirement shall
be considered to have resigned. Not later than January 15 of the year following the end
of the 12-month period, the chairman of the board shall forward to the Governor: (1) the
name of any individual considered to have resigned; and (2) a statement describing the
individual's history of attendance during the period.
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ARTICLE V

MEETINGS AND PROCEDURES

REGULAR MEETINGS

Meetings of the board shall be held at least four times during the academic year.
Unless the chair designates otherwise, the board will meet on the campus of the
college. Seven days written notice of each meeting is deemed sufficient notice; such
notice shall contain the agenda for the meeting. Public notice of all meetings shall be
given in accordance with Maryland's Open Meetings Law.

SPECIAL MEETINGS

_A sSpecial meetings shalimay be held-held at the call of the chair or at the call of three
members, provided that written notice of such special meetings shall be given by the
secretary-treasurer (the president) to each member of the board not less than three (#2
heurs3) business days in advance and shall state the matters to be considered. No
other matters shall be considered at said meetings except with the consent of all the
members of the board present at such meeting.

EMERGENCY MEETINGS

An emergency meeting may be called by the chair, or the president at the request of the
chair, provided written or verbal notice is given 24 hours in advance when possible. An
emergency is defined as an event which poses an imminent danger to persons and/or
property or which would significantly affect the operation of the college unless
immediate action is taken. In the event that a quorum of the board is unable to be
convened after notifying all members, the board chair or his/her designee has the
authority to act on behalf of the board. Any action(s) taken by the chair or the designee
must be fully reported to the members of the board at the board's next scheduled
meeting.

PRESIDING OFFICER

The chair or, in his/her absence, the vice-chair, shall preside at all meetings of the
board. In case the chair and vice-chair are not present at the time appointed for any
meeting of the board, the president of the college shall call the board to order and a
chair pro tempore shall be appointed by the board for ththeat meeting or until the
appearance of the chair or vice-chair.

QUORUM

A quorum shall be defined as the majority of the appointed membership of the board,
not including any vacancies. A majority of the voting members present may legally act
in any manner of business that comes before the board, unless some greater number is
required by statute or by the bylaws.

The members of the board have legal authority only when the board is in formal session
and when a quorum is present, subject to the provision on emergency action.
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AGENDA

The president shall prepare an agenda, in cooperation with the board chair, and submit
it to the members of the board at least one week in advance of regular meetings and 72
heurs-three (3) business days in advance of special meetings.__Board members should
be given the opportunity to suggest agenda items in advance of the meeting.

REPORTS TO THE BOARD

The administration shall repertpresent to the board by-submittingall items that require
board action and approval- Including items -Fhese-are-ftems-that require board approval
by state law, bylaws, or board policy,-eradministrative-pelicies-and-procedures. These
arematters shall be presented as CONSENT items-sueh—asin the form of resolutions
including but not limited to approveal of -programs and degrees, annual budgets, new
hires and contracts over $25,000. Consent items may be approved asin an-emnibus
billa_single vote if the board so chooses.

The board shall also receive as DISCUSSION items, items that may need mere-further
discussion by the board before a vote can be taken.

Other items aremay be provided as INFORMATION items. -These items are-will be
presented for information and discussion but do not require consent of the board;.
Ordinarily, these matters involve -since-these-items—relate-to-the-eoperating and capital
budgets previously approved.

The board shall also receive the annual budgets approved by the county, annual audit
reports, the Maryland Higher Education Commission performance accountability plan,
and other assessment reports as enumerated elsewhere in these bylaws.

VOTING £PROCEDURES
T i hall] i iting.

All guestiorsmatters coming before the board for approval shall be determined-—and
decided by a majority vote of the-trusteesa quorum present at the meeting, except those
qguestions that, by law, by rules and regulations of the Maryland Higher Education
Commission, or by the provisions of these bylaws, require a-different—votea different
vote and/or approval criteria. Wherever in these bylaws reference is made to a majority
vote of the board, it shall refer, unless otherwise stated, to a majority vote of the

trustees present at any meeting—(See-Querum.-)

Unless otherwise directed by a majority vote of the board, meetings of the board shall
be conducted in accordance with the parliamentary procedure prescribed in the latest
edition of Robert's Rules of Order.

PUBLIC ATTENDANCE
All meetings shall be open to the public, except when the board ismeets in executive_or
closed sessions.




member of the publlc Who WISheFS to speak at a board meetmq pertaining to the

community college shall make written request to the secretary-treasurer of the board at
least #2-hoursprierthree business days prior to the regularly scheduled public meeting.
tndividuals-Individuals from the public who have asked to speak at a public meeting will
be restricted to the time limitation established by the board chair. The board may, by a
majority vote, give visitors who have not presented a written request in advance an
opportunity to present-theireconcerns-to-the-beardspeak in any regular public meeting.
The board reserves the right to terminate or reschedule any presentation_included on its
meeting agenda. -

AMENDMENT TO THE BYLAWS

The bylaws may be amended at any meeting of the board, provided the proposed
amendment was_mailed, faxed or sent electronically to all members of the Board at
least fifteenone week-days prior to the board meeting. And, in addition, provided it was
presented for review and discussion at a prior meeting-titroduced-at-a—priormeeting.

Amendment of the bylaws requires approval by a majority of the appointed members of

the board-.(four)-
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ARTICLE VI

COMMITTEES OF THE BOARD

BOARD COMMITTEES

The chair shall appoint members of committees that have been approved by the board.
The appointed committees shall exercise authority as specially granted to them by
formal board action.

AUDIT AND FINANCE COMMITTEE

The audit and finance committee shall be a standing committee of the board. The
committee shall consist of three members, appointed annually by the chair. The board
chair shall serve as chair of the audit and finance committee. All members of the board
are invited and encouraged to observe meetings of the audit and finance committee.

Duties and Responsibilities:

1. The committee shall discuss with the president the parameters of the budget before
budget development and advise the administration on budget development. The full
board will review the proposed budget at a January work session.

2. The committee shall meet quarterly or as needed and shall determine the types and
frequencies of reports necessary to monitor the college's financial operations to
ensure that the expenditures comply with the budget and financial expectations.

3. The committee may conduct a periodic review of administrative policies and
procedures and board policies to ensure effective controls.

4. The committee shall recommend to the board the selection and terms of
engagement of an external independent auditor. The auditor shall submit to the
audit and finance committee a management letter, preliminary report, and the final
audit report. The committee shall approve the administration’s responses to the
audit findings. The administration shall submit to the committee its periodic report
on satisfying the audit exceptions, if necessary.

5. The committee monitors the board functions required by state code, particularly 816-
103 Powers of the Board of Trustees, and reports significant variances to the board
and recommends actions to be taken by the board based on the information the
committee has received.

LEGISLATIVE COMMITTEE
The legislative committee shall be appointed by the board chair annually. The
committee, consisting of three members, shall review and recommend the college’s
legislative plan at the county, state, and federal levels. All board members are invited
and encouraged to observe.
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OTHER COMMITTEES

. m cational ot I

Under discussion. Will be added to January 2005 agenda.
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ARTICLE VII

EXECUTION AND EVALUATION OF POLICY

The board of trustees shall appoint a president of the college who shall beserve as the
chief executive officer of the college_and secretary-treasurer for the board of trustees.
cadbtbo el e ole o e bondl e ps mne

As the chief executive officer, the president shall be directly responsible to the board for
directing the educational program in accordance with the policies established by the
board. The president shall be accountable to the board for all matters pertaining to
his/her responsibilities. —Fhe-beard-delegates-to-Tthe president shall be responsible for
full-diseretionary—peowers—n implementing the bylaws, resolutions and policies of the

board in accordance with state law and the limitations adopted by the board.

The president shall take-every-initiative-use theihis/herr best efforts iato implementing
policies of the board of trustees and promotingte the development and efficieneefficient
operationy of the college. The president shall diligently implement policies and
procedures of the board of trustees and expeditiously document and disclose all
variances.

The president may hire, suspend and discharge faculty and employees_consistent with
policies and procedures accerding-to-procedures-authorized by the board of trustees. In
the event of terminating a—Any employee shall be given reasonable notice of the
grounds for dismissal and an opportunity to appeal to the beardpresident, who shall
then notify the board of trustees if necessary. The board;—with-, in its discretion, shall

determine whether it will or will not aceept—an—appeal—concerning—the—proper
B e e ]

review an employment decision.

The Pppresident may delegate any portion of the president's authority to other officers
of the college, subject to the right of the-president-or-the board of trustees to rescind or
modify the delegation in whole or in part at any time.

PLANNING AND BUDGETING

Each January the president will-shall submit to the board for preliminary approval the

colleges proposed m{eglta{ed—strateglc —and—operatlng plan and budget Thls—plaw

SH-bFH—R—tGGl—EG—Ph-G—GGHH—W—&Hd—SE&t@—fGP&BI&FG\#&I— plan shaII be submltted to the countv

and state. Once funding levels are determined, the board will receive the revised plan
for final approval. .




The accompanying calendar shewsshall serve as a guide to determine when the board
addresses key issues related to the annual schedule for the Bboard to approve

deC|S|ons of operatlonal and budqetarv nature, when—the—beapd—ade#esses—key—lssues
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Planning-and-Performance CalendarSuggested Timeline for Important

Tasks

Review of prior year's outcomes

Auqgust — ;
Revision of current year's plan based on funding
September Audit and finance committee and board of trustees discuss capital budget
=2eplember proposal
Review capital budget plan
Report on board end: Strategic Planning
Report on board end: Student and Stakeholder Focus
October -
E— Board of trustees approves capital budget
Board of trustees reviews audit
Audit and finance committee discusses operating budget parameters
November 5 -
— Report on board end: Information and Analysis
Mid-year report from the president
December - . )
E— Board of trustees prepares mid-year evaluation of the president
Januar Work session and meeting to review and approve the proposed integrated
sanuary strategic and operating plan and budget for upcoming year
Mid-term meeting of board chair and president
February Report on board end: Faculty and Staff Focus
March Report on board end: Educational and Support Process Management
Board of trustees should approve auditor at this meeting if it has not done so
at a prior meeting,
April Report on board end: Leadership
Sl Board of trustees approves revised operating budget (if necessary)
Approval of final plan and budget
Ma ;
MY Annual report of the president
Review and approval of vision, mission, values, beliefs, and strateqic
initiatives and goals for budget development for year after upcoming year
Approval of Maryland Higher Education Commission performance
accountability indicators (approximately every five years)
June Board of trustees gives written evaluation to the President

Board chair meets with president

Board of trustees approves Maryland Higher Education Commission

performance accountability plan
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EVALUATHON—OF—THE PRESIDENT'S REPORTS AND PERFORMANCE
EVALUATION

presrdent shaII report on board ends—en—a—sehedete—neted—en—the—anneal—be&rd—ealenelar
annually. —Additionaty,—Tthe board will-shall review the Maryland Higher Education

Commission (MHEC) Indicators (811-304 Performance accountability plan) submitted to
the state each June 30th.

In-addition-to-the plans-and-reports-outhned,-tThe president shall submit a written report
to the board in December and May_reflecting—_ —FheMay—+report—shall-summarize
a#a#able—rnformatlon on organlzatronal performance and—perf-ermanee—en—speeme

pregdent—s—repemn terms of specrflc ob|ect|ves set forth by the board Wrth advrce of

members of the board, the Bboard €chair shall prepare a written evaluation of the
president’s performance within thirty days of reviewing the president’s report.
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Board of Trustees
December 15, 2004
Consent Item 6

6 — SimMan for Allied Health Department

Background: In mid-September, the Maryland Association of Community Colleges
(MACC) put out a request for proposal to Maryland community colleges inviting them to
apply for funds for the purchase of a SimMan. Howard Community College (HCC)
quickly drafted and submitted a proposal. Although HCC has one SimMan, competing
needs from the nursing programs, the cardiovascular technology program, and the
emergency medical technology/paramedic program made the current SimMan
inadequate to meet all of the demand. The SimMan is a state-of-the-art, electronic,
computer-controlled patient simulator available only as a sole source purchase. At the
end of October, the college was notified by MACC that it was awarded funds to
purchase an additional SimMan.

Purpose: Another SimMan will significantly increase the quality and depth of
training in the allied health programs by providing more hands-on
time for students on a state-of-the-art patient simulator.

Location: The SimMan is portable and can be used in different health labs
and also at the paramedic program site.

Timeline: To be ordered immediately

Recommendation:

It is requested that the board of trustees approve:
Amount: $34,980.00

Vendor: Laerdal Medical Corporation
Source of funds: MACC technology grant

Compliance: This request is in compliance with college procedure, Purchasing —
62.05.01.




Board of Trustees
December 15, 2004
Consent Item 7

7 — Acceptance of American Express Cards

Background: Howard Community College (HCC) currently accepts only Visa and
MasterCard from those students and vendors who wish to make payments using a
credit card. Until recently, American Express charged a fee in excess of what the
college felt was reasonable. Now, being able to piggyback on the rate given to the
State of Maryland, the college will be charged 2.15 percent on transactions. Rates on
VISA and Mastercard charges range from 1.72 to 3.42 percent depending on how the
student charges the item (in person or via the internet).

Purpose: To add American Express to the credit card options for students
and vendors. This change would include HCC, the Foundation,
and Belmont.

Location: All locations on campus that accept credit cards.

Timeline: effective January 2005

Specifications: Fees are a flat rate of 2.15 percent of transactions, with no flat fee

per transaction.

Recommendation:

It is requested that the board of trustees approve:

Amount: The college’s current budget for credit card expenses is $195,565.
Vendor: American Express

Source of funds: Unrestricted — Operating Budget

Compliance: This request is in compliance with college procedure, Purchasing —
62.05.01.




Board of Trustees
December 15, 2004
Consent Item 8

8 — Banking CD Approval

Background: Currently, the college’s accounts are all serviced by Citizens National
Bank. In January, based on the county bid approved by the board of trustees, the
administration will transfer the college’s primary banking to Bank of America. However,
the college would like to have relationships with other banks for investments. Under the
college’s investment policy, HCC can have certificates of deposit (CD’s) at local banks
other than the primary bank. To expand the college’s investment ability, the
administration would like to periodically open CD accounts at other banks based on
available college funds for investments and rates and terms at local banks.

Purpose: To expand the college’s investment -capability and foster
relationships with local banks.

Timeline: Immediately

Specifications: Periodically open CD accounts ranging from $25,000 - $100,000
depending on the interest rate and terms offered.

Recommendation

It is requested that the board of trustees approve the opening of CD accounts at the
banks listed below:

Amount: Accounts ranging from $25,000 - $100,000 depending on the
interest rate and terms offered by the banks.

Vendor: Citizens National Bank
The Columbia Bank
Howard Bank
M & T Bank
Sandy Springs National Bank
SunTrust Bank
Wachovia Bank

Source of funds: Unrestricted operating funds

Compliance: This request is in compliance with college procedure, Purchasing —
62.05.01.






