ADJUNCT ADVANCEMENT PROGRAM
Guidelines and Petition for the 2006-2007Academic Year

Howard Community College’s Adjunct Advancement Rawg is recognized and promotes teaching excellande
a continued dedication to professional development.

There are currently three adjunct instructor levels

Adjunct Instructor $650 per credit
Senior Adjunct Instructor $700 per credit
Master Adjunct Instructor $750 per credit

When hired, new instructors are appointed at thgida Instructor level.

Adjunct instructors pursuing an advanced levelrasponsible for completing an Advancement Petittorn and
documenting their professional developmental a@tisi This documentation, along with the examplgsositive
evaluations, should be submitted to your divisibaicwhen you wish to advance. Questions about the
appropriateness of any activity should be diretteygbur division chair.

In response to a request for consideration of achaievel, the division chair or his or her desgméll meet with
the faculty to review the submitted materials amdrrange one or more teaching observations ifetkkedhe
purpose of the teaching observation is to veriftairy of the required knowledge and skills for éldwanced level
if these have not been previously demonstrated fatulty member may need to or choose to demdestrase in
more than a single observation.

The review will not proceed to the teaching obstovephase if the petition or documentation is imgdete. In
cases where the teaching observations are incaveldibe chair may suggest additional training andtditional
observations.

After successful completion of the applicable reguients and acquisition of desired competenciesjithision
chair will recommend the faculty person for advaneat in level.

The division chair may and should decline the jwetiif there is not compelling evidence that dentatss teaching
excellence and significant training and experiendfe required competencies.

Advancement to the Senior Adjunct Instructor levelwill be based upon four basic
requirements:

* Employment at HCC equivalent to at least eighteedithours of teaching over a minimum of threergea
» Positive evaluations by students, peer evaluadors supervisors (as appropriate).

» Completion of approved professional developmeritiiels (minimum 15 hours)

» Demonstration of proficiency with required compeies and topic areas.

Advancement to the Master Adjunct Instructor levelwill be based upon three basic
requirements:

» Positive evaluations by students, peer evaluadmis supervisors (as appropriate).
e Completion of an approved fifteen-hour program mifessional development.
» Demonstration of proficiency with required compeies and topic areas.

The required additional fifteen hours of professictevelopment for each advancement may includwirse
workshops or faculty development classes, gradt@miesework, external professional development dhero
professional activity directlyelated to faculty responsibilities.

» HCC Faculty Development Courses - At least fiversdar each level.

» External Professional Development with a Pedagb§icaus. May include professional conferences or
courses offered by other institutions.

» Other Professional Activity - No more than five hefor each level May include conference
presentations, performances, creative projects or other activity (curriculum devel opment, outcomes
assessment, etc.) related to teaching discipline.
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HOWARD Adjunct Advancement Petition
COMMUNITY COLLEGE Academic Year 2006-2007

The Adjunct Advancement Petition is designed tovjoi® the opportunity for instructors to showcase
teaching excellence and a sustained commitmenbfegsional growth. Please include additional
materials that are relevant to advancement whemistiflg your petition.

Name:

Division:

Chairperson:

Date since hire/last advancement:
Target Level:

| A. Courses Taught Since Hire/Last Advancement

Semester Course Credits

B. Evidence of Successful Teaching

1. Class Observation Overview (Attach Reports) — Pleasreview your observation reports & comment
upon major themes.

Strengths

Weaknesses

Summary
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2. |IDEA Surveys —Please review your IDEA reports and comment updteps & trends.

Strengths

Weaknesses

Student Comments (summatrize with examples as apatep

Summary
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C. Faculty Development

Adjunct faculty are asked to provide evidence ahptetion of the training modules and registeredksbops by
attaching a copy of HCC's Individual Professional [@velopment Recordthat can be obtained from Terri
Graham, Business/Computers and English/World Lagegi®ivision Supervisor, at tgraham@howardcc.edat or
410-772-4791.

Required Training

All Howard Community College employees have bedwddo complete training modules to improve
organizational effectiveness and communication,tarehhance campus safety. These are availakileedol your
convenience.

O Access and Responsibility Training
O Sexual Harassment Avoidance
O HCC’s Emergency Operations Plan Training
O Safety Regulations
O College Vision, Mission, Values/Beliefs, and Stgagelnitiatives
O Voice Mail
O Outlook Email
O Internet Skills
HCC Workshops
Minimum of 15 hours of workshops, conferences, activities
Date Workshop Hours
Other Activities

Please briefly describe how you applied the content of the workshops & other activities listed above to
your teaching. (Attach supporting documentation)
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D. Additional Professional Development -tist any graduate courses, continuing educationallasses,
conferences, scholarly presentations or publicatian

Instructor’s Signature Date

O Advancement Recommended
O Not Recommended

Chair’'s Comments:

Chair’s Signature Date
APPROVAL
Director of Faculty Development Date
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