	Information Technology – Strategic Plan

Mission Statement 

“The Information Technology area supports the constantly changing high technology environment of HCC by providing comprehensive technology services to advance

instruction, college services, and business processes for students, faculty, and staff.”  


	Goal #1. Student Success and Lifelong Learning

	Objective
	Owner
	Timeline
	Cost
	Priority
	Comments

	Implement student portal
	ITS, AIS, UNS, SCS
	FY2011 – 2012 
(Begin project Jan. 2011)
	$180,000
	High Priority
	Training and Datatel consulting required.  (Share Point, Colleague, SQL)  Staffing needed

	Upgrade Blackboard to 9.1 or next generation
	SCS
	FY2011-2012
	$60,000
	High Priority
	

	Infrastructure to support Early Alert System for at-risk students
	VPSS and VPIT
	FY2011 - 2012
	$30,000
	High Priority
	Supports college strategic objective 1.2b

	Implement Mediasite for Lecture capture and VOD
	SCS
	FY2011
	$35,000
	High Priority
	Faculty and staff training required

	Design and Identify technology requirements for new Health Sciences Building
	SCS
	FY2010 - 2012
	Capital funds
	High
	

	Research and identify use of mobile devices for student learning
	SCS
	FY2001
	
	High
	

	Develop a plan to update technology used at the Laurel College Center
	SCS, UNS
	FY2011
	
	Medium
	

	Retention tracking reports
	VPIT, PROD
	FY2010 - 2011
	$80,000
	High
	

	
	Goal #2.  Organizational Excellence

	Information Security

	Initiate corrective action from security audit 
	ITS, AIS, UNS, SCS
	FY2010 – 2011


	
	High Priority
	

	Rollout Kangaru flash drive systems 

	ITS
	FY2011 (rollout to IT staff in Aug. 2010; President’s Team in Sept. 2010)
	$20,000
	High Priority
	Working on it now

	Implement  monthly audit/compliance on all SCS servers

	SCS
	FY2011
	
	High Priority
	Working on it now

	Implement Microsoft Network Access Protection
	SCS
	FY2011
	
	High Priority
	Working on it now

	Implement data encryption for the network
	UNS
	FY2011 – 2013
	
	Medium
	

	Services and Support

	Revise home page and student landing page, Foundation home page

	ITS
	FY2011 (fall)
	$45,000
	High Priority
	Working on template development now.  Integration w/SE by 8/30.  Design consultant - ThinkBig

	Develop prospective student page
	ITS
	FY2011 (late fall)
	
	High Priority
	

	Ad-Astra Upgrade
	AIS
	FY2011
	
	High Priority
	

	Implement Business Objects for: 
 -  Advancement Reporting
 -  Management Reporting for Finance, 
-   HR and enrollment management

	AIS/PROD
	FY2011-13


	
	High Priority
	Working on it now

	Reprogramming of Colleague to accommodate one summer term and Financial Aid requirements
	AIS, VPIT
	FY2010 -2011 
	$38,000
	High Priority
	

	Develop and track HCC Strategic Plan Metrics 
	PROD, all VPs, AIS
	FY2011-15
	
	High Priority
	

	Facilitate the Accreditation and Quality Review Processes
	VPIT, PROD, All
	FY2011
	$25,000
	High Priority
	Working on it now

	Evaluate Help Desk services under MEEC
	ITS
	FY2011
	
	Medium Priority
	

	Implement Colleague’s communications mgt for President’s Office, Registration, and Development
	AIS
	FY2011 – 2012
	
	Medium Priority
	

	Upgrade Colleague UI to web-based platform
	AIS
	FY2011 – 2012
	
	Medium Priority
	

	Engineer and implement a high speed fiber optic connection to Johns Hopkins University and Howard County Hospital
	VPIT, UNS, SCS
	FY 2010 - 2012
	$60,000
	High
	

	Assist and implement connectivity to Howard County Network
	UNS, VPIT
	FY 2010 - 2012
	$35,000
	High
	

	Develop web content for foundation pages
	ITS & Develop
	FY2011 (fall)
	None
	Medium
	

	Redevelop content for Adult Learners web page
	ITS and committee
	FY2011 (fall)
	None
	Medium
	Support college Strategic objective 3.2a

	Implement Colleague’s Recruiter module
	VPSS and AIS
	FY2012
	Undetermined
	Medium
	

	Infrastructure Improvements

	Replace web infrastructure
	ITS, UNS
	FY2011 
	
	High Priority
	Servers received

	Install servers for student portal
	ITS ,UNS
	
	
	High Priority
	SAN received

	Start SQL conversion for Colleague 
	AIS
	FY2011 -  2013
	$350,000
	High Priority
	New SQL skill sets required

	Install new network and 35 new computers for  Test Center’s Rehab

	UNS
	FY2011 
	$65,000
	High Priority
	

	Complete technology design and implementation for new hospitality classrooms 
	
	FY 2010 - 2011
	$120,000
	
	

	Windows 7 / Office 2010
	UNS/SCS
	FY2011-FY2012
	
	High Priority
	

	Replacement of NOC routers
	UNS
	FY2010
	$189,000
	High Priority
	

	Switch Replacement in Duncan Hall
	UNS
	FY2011
	
	Medium Priority
	

	Replace WAN router
	UNS
	FY2011
	
	High Priority
	

	Telephone Exchange Project and new campus phone numbers
	UNS
	FY2011
	
	High Priority
	

	Complete VoIP project
	SCS
	FY2011
	
	Medium Priority
	

	SQL Upgrades (2008)
	SCS
	FY2011
	
	High Priority
	

	Upgrade Windows 2003 server to Windows 2008
	SCS
	FY2011
	
	Medium Priority
	

	Digital Signage  (2 phases)
	SCS
	FY2011
	
	High Priority
	Replace paper-based systems and campus monitors

	Upgrade Internet to 100Mbs
	UNS
	
	
	
	

	Replace and implement duplex printing in all computer labs/classrooms
	SCS
	FY2011
	
	High Priority
	Hardware replaced – software settings required.

	Upgrade McAfee EGP for Windows 7
	UNS
	FY2011 – 2012
	
	Medium Priority
	

	Endura  rollout and install – infrastructure to support digital cameras
	UNS, Plant
	FY2011 - 2012
	
	Low Priority
	

	Examine Print Shop outsourcing options
	UNS
	FY2011
	
	Low Priority
	


