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I. Task Force:  Creating a Leading Edge Learning Organization
 

 Chair: Shirley Collier, C.E.O. Optemax, LLC
Community task force members:
	Michelle Benvenga 
	T. Rowe Price

	Kevin Kelehan
	Reese & Carney

	Rick Marquart
	retired, Howard County Public Schools

	Randall Slagle
	Howard County Public Schools

	Paula Spero
	PAC Spero & Company

	Deborah Zients
	The Alternative Board


 

HCC task force participants:   
	Todd Allen
	Director, Human Resources

	Tara Hart
	Division Chair, English/World languages

	Susan Hellenbrand
	Office Associate, Planning, Research & Organizational Development

	Zoe Irvin
	Executive Director, Planning, Research & Organizational Development

	Dr. Cindy Peterka 
	Vice President of Student Services

	Dr. Bernie Sandruck 
	Division Chair, Mathematics

	Sharon Schmickley
	Division chair, Computer Science

	Sam Lawoyin
	HCC student


 
Top Recommendations:

1. Focus on understanding the current and future markets for the college services and to use this information to set goals, evaluate viability of current programs and guide innovation.  
2. Address technology, innovation and entrepreneurship by establishing and communicating clearly the top annual innovation priorities and fully embracing the power of the internet in its operations and academic programs.  

3.  Make organizational culture a priority.

4. Leverage the energy and experience of the county’s senior population to encourage civic engagement by providing “second career” development classes on community leadership. We recommended that the college create a certificate program to acknowledge this training.  

5.   Other recommendations: institute flexible work schedules and telecommuting; use blogs and other internet-based tools to communicate; mix generations and cultures to obtain input on programs; teach adults to use current technology; work with community resources on technological access; and embed analytical and critical thinking skills in all curricula.
II. Task Force:  Environmental Sustainability
Chair:  Carl Nelson, Corporate Office Properties Trust
 

Community task force members:
	Jim Caldwell
	Montgomery County Dept. of Environmental Protection

	Bobbie Dillow 
	HCC Board of Trustees

	Candace Dodson Reed
	Howard County Government

	Josh Feldmark
	Howard County Commission on Environmental Sustainability

	Cathy Hudson
	Howard County Citizens Association

	Ken Kolb 
	Riparius Construction, Inc

	David Pratt
	Lorax Partnerships

	Jim Wallace
	Gensler


 

HCC task force participants:   
	Wendy Alberg
	HCC student

	Lynn Coleman 
	Vice President, Administration & Finance

	Nanette Douglas
	Executive Assistant, Administration & Finance

	Emily Joo
	HCC student

	Bob Marietta
	Facility Renovations & Safety

	Erin Yun
	Director, Board Relations/ Special Projects

	Ritta Zeilah
	SGA President


 
Top Recommendations:

1. Become a model sustainable institution by planning, operating and teaching our students, staff and community the concepts and actions needed to meet our needs in the present without compromising the needs of the future. The college’s tagline, to become this model, should be “Live it, Advocate It, Teach It.”
2. Hire a full time Director of Sustainability to coordinate sustainable activities across the campus and Howard County community.  This individual will provide a conduit to communicate among the various stakeholders. 

3. Create partnerships with local, regional and state businesses, governmental agencies, nonprofits, civic and community groups.  

4. Demonstrate leadership throughout the region in the use of systems and technologies that promote good environmental stewardship.   
5.  Fully develop the educational experience by integrating sustainable culture into the college curriculum and the student’s extracurricular activities. 
III. Task Force:  Global Education
Chair:  Nayab Siddiqui, President, Scientific Systems and Software
Community task force members:
	Roy L. Appletree
	Community Advocate

	Chel Cavallon
	Consultant

	Joanne Davis
	Consultant

	Robert Glascock
	Assistant Superintendent, HCPSS

	Irfan Malik
	Director, Preserve Investments

	Dr. Tom Tuttle
	President, Tuttle Group International


 

HCC task force participants:   
	George Barlos 
	Director, International Education

	Kevin Doyle
	HCC Board of Trustees

	Barbara Greenfeld
	Associate Vice President, Enrollment Services

	Farida Guzdar 
	Executive Assistant to the President

	Carie Mellies
	Research Associate, Learning Outcomes

	Ron Roberson
	Vice President, Academic Affairs

	Dr. Jean Svacina
	Associate Division Chair, English/World Languages

	James Truby
	Vice Chair, HCC Board of Trustees

	Shayna Wise
	HCC Student


 
Top Recommendations:
1. Adopt a framework for global competencies and engage faculty, students and staff in programs that develop foundational skills and environmental, economic and social/cultural competencies. 

2. Revise the board’s international education policy to enhance the strategic commitment to globalize the institution. 

3.  Integrate global education into the existing curriculum as a general education goal. 

4. Create mechanisms that engage international students
  and the international resources of the Baltimore-Washington region in constructive dialogues with local students. 

5. Secure the funding and resources to expand and enhance global education programs. 

IV. Task Force:  New Programs for the Future

Chair:  Dr. Sam Seymour, JHU Applied Physics Laboratory
 

Community task force members:
	John Baker
	JHU Carey Business School

	David Bower
	Data Computer Corporation of America

	Bonnie Cronin
	The Arc of Howard County

	Christopher Foley
	JHU Applied Physics Laboratory

	Valerie Gross
	Howard County Public Library

	Stacie Hunt Irish
	Leadership Howard County

	John Jadik
	Northrop Grumman Corporation


 

HCC task force participants:   
	David Buonora
	Director, Government Affairs & Resource Development

	JoAnn Hawkins
	Associate Vice President, Continuing Education and Workforce Development

	Steve Horvath
	Associate Vice President, Academic Affairs

	Virginia Kirk
	Director, Distance and Alternative Learning

	Valerie Lash
	Division Chair, Arts & Humanities

	Dorothy Plantz 
	Associate Director, Advising

	Malena Schmidt
	Office Supervisor, Science & Technology

	Dr. Mary Beth Tung
	HCC Board of Trustees


 

Community Interview Support:   
	Julie Coons
	Technology Council of Maryland

	Robert Glascock
	Howard County Public School System

	Suzanne Jenniches
	Northrop Grumman Corporation

	Richard Roca
	JHU Applied Physics Laboratory


Top Recommendations:

1. Develop the following centers: Center for Virtual Environment Education - An Academic “Second Life,” Center for Adoption of Technological Change, Center for Civic Engagement and a Regional Educational Center for the Ft. George Meade Region.
2. Work to ensure routine articulation and certification of Howard Community College courses to 4-year schools.
3.  Develop a Corporate Connections Institute.
4.  Institute a cross-curricula program for sustainable resources.
5.  Advocate for Howard Community College BS degree programs.
The New Programs for the Future Task Force also has fourteen specific program recommendations. 

a. Extend programs in languages and culture with use of the arts and media;
b. Focus on training for older adults with disabilities (how to survive as a “boomer”);
c. Integrate civility, ethics and values cross-curriculum;
d. Develop a program for early childhood business management;
e. Provide training for excelling and managing in the mobile workforce;
f. Expand Howard Community College internship program;
g. Develop a rigorous set of homeland security programs;
h. Initiate and strengthen programs in fundamental STEM (including     offering an Associate of Science in Engineering degree);
i. Provide programs in information assurance and information security;
j. Expand and develop programs in biotechnology/nanotechnology;
k. Create knowledge transfer/knowledge management and portal technology programs;
l. Expand 3 + 1 programs;
m. Enhance teacher education programs; and
n. Expand online/distance education offerings.
V. Task Force:  Preparing Health Care Professionals
Chair:  Dr. Judith Cooksey Krieg, University of Maryland School of Medicine
 

Community task force members:
	Lisa Boarman
	Howard County Public School System

	Dorothy Brilliantes
	Howard County General Hospital

	Rob Goldman
	Columbia Association

	Dennis Keilholz
	Tai Sophia Institute and Baersolutions, llc.

	Ann Mech
	Univ. of Maryland School of Nursing and Horizon Foundation

	Eric Regelin
	Atlantic Builders Group

	Peggy Rightnour
	Howard County Office on Aging

	Donna Wells
	Howard County Mental Health Authority


 

HCC task force participants:   
	Randy Bengfort
	Director of Public Relations & Marketing

	Shelly Bilello
	Program Administrator

	Dan Friedman
	Chemistry Professor and Division Chair, Science & Technology

	Dr. Kate Hetherington
	HCC President

	Dr. Patrick Huddie
	Chair, HCC Board of Trustees

	Kathy Jones
	Con Ed Nursing and Allied Health Program Director

	Melanie Moore
	Executive Office Associate

	Emily Owen
	Admissions and Advising

	Dr. Sharon Pierce
	Nursing Professor and Division Chair, Health Sciences


 
Top Recommendations:

1.  Expand associate degree and certificate programs for training new health care professionals to help meet critical local and regional health workforce needs.  Highly recommended programs include those that can be completed at HCC to graduate more registered nurses (RNs), respiratory therapists and radiological technicians.  There should be ongoing monitoring of existing and future training programs using relevant criteria and input from a new community-college advisory group. 

2.  Expand its partnerships with local health care facilities and employers to allow expansion of clinical training sites and recruitment of clinical preceptors.  These should be win-win opportunities for both parties.  Howard County General Hospital warrants priority due to its geographic proximity, interest level, clinical program diversity and commitment to improving community health. 

3.  Create partnerships with local organizations to recruit students that strive to increase awareness of the varied health care jobs and careers that can start with an associate degree.   Recruitment efforts should include expanded awareness efforts for 1) Howard County school students and their parents and 2) non-traditional students such as early retirees, mid-career individuals and residents of the county from other countries.  

4.  Design of new facility (or facilities) to allow for great flexibility in the spatial and functional configuration, information technology use, access to multimedia learning tools and changing programs and faculty and student needs.  

VI. Task Force:  Workforce Development
Chair:  Mr. Richard Story, Howard County Economic Development
 

Community task force members:
	Anne Darr
	Howard County Chamber of Commerce

	Vicki Duvan
	Strategic Resource Group

	Kent Menser
	Howard County BRAC Director

	Lois Mikkila
	Howard County Department of Citizen Services

	Elizabeth Rendon
	Lingual Information Systems Technology, Inc.

	Kathy Rensin
	Comcast and HCC Board of Trustees Liaison

	Darryl Stokes
	BGE

	Francine Trout
	Howard County Employment and Training

	Bruce Wahlgren 
	The Maryland Institute for Workforce Excellence

	John Wasilisin
	Maryland TEDCO


 

HCC task force participants:   
	Tom Glaser
	Vice President Information Technology

	Heather Joseph
	Executive Assistant Information Technology

	Patty Keeton
	Executive Director Workforce Development

	Janice Marks
	Associate Vice President for Student Development

	Richard Pollard
	Director Information Technology Services

	Dr. Nidhi Srivastava
	Research Associate, Learning Outcomes Assessment


 
Top Recommendations:

1.  Expand its academic training and certifications to address emerging workforce needs in language and translation skills; green technology and sustainable design; informatics; and Science, Technology, Engineering, and Math (STEM) areas.
2.  Accelerate the construction of building projects as outlined in its master facilities plan and pursue the development of a Center for Research, Education and Technology Entrepreneurship.
3. Seek opportunities and partnerships created by the Base Realignment and Closure (BRAC) program to enhance its workforce development role in the community.

� Includes students of all immigration status categories. 
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