



Outcomes from the 2007-2008 Commission on the Future
March 2009


Completed:  

· Secured National Security Agency (NSA) certification to the Standard for our Network Security programs. 
· Implemented the science, technology, engineering, and math (STEM) learning community initiatives, including National Science Foundation (NSF) scholarships, industry internships, and credit seminars. 
· Co-sponsored several programs with the Howard County General Hospital (HCGH) to provide students opportunities to learn first-hand about career opportunities in the health sciences.  Students have shadowed HCGH employees and heard from individuals in a variety of health care fields.
· Enhanced services to the returning adult student by designating an advisor for veterans and participating in a muster to be held on the HCC campus in March. 
· Partnered with the local Workforce Investment Board to publicize information about Howard County and training course offered at the college.  A new informational kiosk about the county and college will be located at the headquarters of the Defense Information Security Agency in Arlington, Virginia.
· Partnered with Frederick Community College on a Workforce One Grant that will address training needs in the construction industry.  The new curriculum will be offered in the spring 2009 term.
· Prioritized organizational culture by disseminating a new mission, vision, and values statement across the campus.
· Developed articulation agreement with Henley-Putnam University for careers in intelligence.
· Applied for and received a Maryland Higher Education Commission BRAC grant to equip a microbiology laboratory at the Laurel College Center. 
· Added a globalism component to the general education core outcomes. 
· Ran a successful pilot of the Maryland Community College International Education Consortium by sharing two programs in China with the Community College of Baltimore County. 
· Applied for and received a Horizon grant for a workforce development project in Southeast Howard County.
· Developed a program entitled “Food for Thought” to encourage campus dialogue about issues related to civility, ethics, and values.
· Provided a variety of classes that are suitable for “encore” (second) careers as part of the open enrollment schedule and included distance learning options.
· Offered a course in “50 Home-Based Businesses for People Over 50” at Laurel College Center.
· Offered a new noncredit course, Child Care Administration, which addresses state certification requirements for directors.  
· Offered a three-day classroom training for building owners and contractors to prepare for and take the exam for the Building Performance Institute, Inc.’s (BPI) Building Analyst Certification Exam. The BPI is a nationwide certification for professions interested in performing energy audits and energy retrofits on existing homes.  
· Under a contract from the Maryland Energy Administration, facilitated a one-day course in Energy Management for Building Operators.  Provided in support of the State’s interest in improving energy efficiency and supported by Maryland Energy Administration and Baltimore Gas and Electric.  Targets building managers and focuses on techniques that building operators can use to reduce energy consumption in commercial and industrial buildings.  May be repeated in April-May.
· Initiated the following “Second Life” activities (“Second Life” is an online 3-D interactive virtual reality program that is almost entirely built and influenced by the people who use it.  In “Second Life,” you use a personalized avatar to explore numerous places to visit, build, and interact with the world and other users.)
· The four faculty who received summer grants and several other faculty and staff have formed a users group named the HCC “Second Life” Explorers.  The group has purchased space on the Island of Antiquity in “Second Life” and established a building—a “Second Life” site for HCC (see below).  In the building’s conference room, John Bouman, professor, economics, and Angela Wood, assistant professor, English, have virtual meetings with students.  Professor Bouman built a “Second Life” component into his Economics class and requires students to enter “Second Life” and complete a project there.  One project, for example, was interviewing “Second Life” entrepreneurs.  For his students, John has developed rules for behavior in “Second Life” and shared those with other Explorers.  Lev Volynskiy, associate project manager, as a result of his summer grant project, has proposed a new program option entitled “Management in the Virtual Environment Option” under the Business Management Program.
		
	





· Dave Hinton, associate professor, computer-aided design, is working on the export of 3-D models created in 3-D Studio Max into HCC’s “Second Life” site.  Dave Beaudoin, assistant professor, mass media, is establishing a HCC art gallery in the building in “Second Life.”  Valerie Lash’s ultimate goal is to have an entire Horowitz Center in “Second Life.”  Karen Evans, instructional technologist - education technology, is working on the signage for HCC’s “Second Life” building and also putting the paintings from current physical gallery shows on its walls and creating links back to HCC’s website.  Jeff Fairbanks, lead instructional technologist, is working on video production in “Second Life.”
· Addressed sustainability recommendations through a variety of activities led primarily by the facilities and sustainability team (FAST).  The FAST meets bi-monthly to assist in developing a comprehensive sustainability plan and facilities improvement program and consists of representatives from all college constituency groups.  The committee provides leadership in the advancement of sustainability through campus facilities and programs that are environmentally and socially responsible.  Currently, the committee has established three subcommittees – Awareness, Curriculum, and Dragon Footprint.  It strives to respond to the needs of members of the college community by providing them with the knowledge, skills, and practices required creating a thriving, ethical, and sustainable environment.  The activities underway include:
· Develop an awareness campaign to increase consciousness of sustainability efforts on campus and throughout the community. The new logo for this campaign appears at the end of this document using the tagline developed by the COF’s Environmental Sustainability Committee (Attachment 1). (Awareness)
· Develop a new sustainability program, an ecological technology design option under environmental science, articulated with the University of Maryland, College Park’s program of the same name. (Curriculum)
· Develop a climate action plan that incorporates the college’s sustainability goals.  This plan is being developed based on the inventory of the college’s greenhouse gas emissions that was completed this fall.  The subcommittee is currently looking at ways to reduce the college’s carbon footprint based on the inventory. (Dragon Footprint)
· Incorporated national sustainability measures and benchmarks for server room management by incorporating methods to measure energy use and implementing practices to reduce it.  The college is using virtual server technology, which has reduced the number of servers required to provide file management for business services and academic resources.  Air handling and server locations have been improved to create efficiencies.  The college has also incorporated an application that manages desktop systems in all college labs by turning them off after a period of inactivity.  This initiative saved the college $25,000 in energy cost over a three-month period. 

In Progress:

· Developing specific outcomes for internationalizing the curriculum initiative. 
· Developing distance learning opportunities with current partner and potential partner colleges abroad. 
· Collaborating with the County to host this year’s countywide GreenFest on April 4, 2009 and planning activities for Earth Day/Week. 
· Competing in annual nationwide college recycling competition, Recyclemania, established by the Environmental Protection Agency.  The environmental services department of plant operations is measuring and benchmarking the campus’s recycling to trash ratio. 
· Investigating non-credit course or certification options in sustainability. 
· Developing courses on transition to retirement or a second career for the senior population of Howard County and partner with other groups to make these available. 
· In cooperation with the Howard County Office on Aging, Department of Citizen Services, co-sponsoring three courses in April 2009 on “Balancing Elder Care and Work” in response to dilemma of working and caring for elderly parents faced by many baby boomers. Speaker is a national expert on the subject and will be addressing both employees and employers. 
· Offering two free classes in spring 2009 at the Ecker Business Training Center designed for “boomers and beyond,” Encore Careers and Resume Refresher. Encore Careers will also highlight the career services available to the community through HCC.
· Offer additional open enrollment courses in the future, including an online child care administration class and one or more courses on managing child care programs for both child care center and home-based family child care businesses.
· Joined the Construction and Energy Technologies Education Consortium and will collaborate on regional training in energy and construction.  
· Developing master courses in CE6 that would facilitate teaching as many courses as possible in an online format in preparation for emergencies that might interfere with physical operations on the campus. 
· Developing a strategic plan for the use of the new distance learning lab.  
· Developing the ability of the videoconferencing equipment in the distance learning laboratory to be portable. 
· Including a focus on current and future markets for college services in the 2010 enrollment management plan. 
· Developing study abroad programs in Argentina. 
· Investigating opportunities for pre-nursing students to find co-ops for credit. 
· Developing a college-wide Community Building/Civility initiative to build awareness of civility, emphasizing ethical behavior and characteristics.
· Planning for the implementation of an on-campus streaming video network.
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