Outcomes from the 2007-2008 Commission on the Future
April 2009 - April 2010

Task Force 1: Creating a Leading-Edge Organization
As part of its journey of continuous improvement, the college:
· Received the feedback report from the 2009 National Malcolm Baldrige Quality Award program.  Discussions have focused on the refinement of our strategic planning process and the metrics used to track progress on that work, a greater focus on our leadership and ethics training at the college, the improvement of our website for use by students and other stakeholders, and the identification of external metrics for our sustainability initiatives.

· Has developed a Continuity of Operations (COOP) Plan that will enable the college to preserve, maintain, and/or reconstitute its capability to perform essential functions in the event of a threat or the occurrence of any disaster or emergency that could potentially disrupt operations and services.  

Task Force 2: Environmental Sustainability
In the area of sustainability, the facilities and sustainability team (FAST) has been working diligently to follow up on recommendations from the Commission of the Future and make progress towards fulfilling the goals of the American College and University Presidents Climate Committee (ACUPCC) signed by HCC in spring 2007.  This past fall, the college submitted its Climate Action Plan for Climate Neutrality to ACUPCC. Additionally, the administration met with a number of vendors that provide electric service performance contracts (ESCO’s).  

In addition to the above, the Facilities and Sustainability Team (FAST) developed the Sustainability Competency and Opportunity Rating and Evaluation (SCORE) process for measuring college sustainability efforts. The SCORE process is an assessment through which organizations determine where they stand on the road to sustainability.  The process will help the college improve practices and set long-term goals as it continually assesses its progress. The SCORE process enables HCC to benchmark its efforts against the Howard County Government and other entities. 

A Professional Learning Community (PLC) on sustainability has been developed by the faculty this year.  The PLC members are meeting regularly on this issue to develop ways to promote sustainability across the curriculum.  They are planning to promote sustainability through HCC’s Teaching and Learning Institute as well as by using Facebook and CE6 (used to offer online courses).



Task Force 3: Global Education
College initiatives in global education include:
· Global outcomes are being incorporated into course outlines.
· A casino management program is being developed in partnership with the University of St. Kliment in Macedonia.
· A classroom and faculty collaboration partnership is being instituted with Instituto De La Empressa in Mendoza, Argentina using the college’s teleconferencing equipment.
· 1+1 program articulations in hospitality, business, and television production are being developed with partner institutions in Turkey. 
· A new summer study abroad opportunity in Denmark is under development. 
1. A proposal is being developed jointly by HCC and the Community College of Baltimore County for a Maryland community college program of Global Distinction.  In the proposal, students would complete a series of activities designed to enhance their global awareness and demonstrate their learning. Students who complete these requirements would receive a Recognition of Global Distinction Award and possibly a notation on their transcript. 

Task Force 4: New Programs for the Future
A variety of new academic initiatives and programs, both credit and noncredit have been launched in the past year.
· STEM (Science, Technology, Engineering, and Math) Learning Community initiatives such as National Science Foundation (NSF) scholarships, industry internships, and credit seminars have been implemented.
· The new Associate of Science in Engineering was developed and approved.
· Network Security programs secured National Security Agency certification to the Standard 4011.
· An NSF grant submitted jointly with HCPSS to encourage more students (grades 4 through 12) into the STEM pipeline was submitted in February.  The college is waiting to hear about its status.
· New courses in geographic information systems and building information modeling have been developed and were offered this spring. 
· The new microbiology lab renovations at the Laurel College Center were completed and courses were offered in the lab during the spring 2010 semester.
· A new history-based study abroad program in Western Europe focusing on World War II sites has been developed. 
· Continuing education has added two new courses (Medical Coding and Introduction to Dental Assisting) to the Workforce Investment Board’s approved list.  
· Energy auditor training has been developed and was offered in January for open enrollment through continuing education.



Task Force 5: Preparing Health Care Professionals
In order to expand the college’s capacity to educate health care professionals, two initiatives are currently underway.
· The college is currently in the design phase for a new health sciences building to be located on the main campus.  Construction funds for this project are included in the college’s FY11 capital request to the state and county.
· Building on an existing agreement, Howard, Frederick, and Carroll Community Colleges are partnering with health providers to offer education in specific health care fields in Mt. Airy, Maryland. The facility in Mt. Airy will provide students better access to needed programs and increase synergies and cooperation between the colleges and their health care partners.  A $1 million federal grant has been secured to date and a request for an additional $1 million has been submitted for the project. 

Task Force 6: Workforce Development
The college is expanding workforce development opportunities through the two following means. 
· A continuing education representative sits on the executive team of the Base Realignment and Closure (BRAC) Business Initiative.  Congressman Cummings also serves as one of the lead principals on the initiative. The initiative’s goal is to make the process through which small businesses’ acquire federal contracts more transparent.
· The Startalk grant, which supports a summer language program for high school students, has been renewed and a third language, Hindi, was been added in addition to Arabic and Mandarin Chinese.
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